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ABSTRACT 

The report presents a review of institutional 
manpower training programs conducted in the State during the 1973 
Federal fiscal year. Two major manpower training objectives are used 
for the basis of the report: to provide education, supportive 
services, and training opportunities for unemployed and underemployed 
individuals and to provide education and training to update the 
skills of individuals which have been made obsolete by automation or 
other technological development, foreign competition, relocations of 
industry, and shifts in labor market demands. The report covers 
institutional manpower training activities funded, developed, and 
supervised by the State Education Department's Manpower Bureaus. The 
report identifies major program goals, describes steps taken to 
achieve the stated objectives in both statistical and narrative 
forms, and presents recommendations for improvement of the programs 
reported. Six appendixes are included, one of which is a 100-page 
collection of tables listing projects approved and accompanying data. 
(Author/AG) 
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Preface 



This report was prepared by personnel of the Bureaus of Manpower Program 
Development and Manpower Program Supervision, Division of Special Occupational 
Services, the New York State Education Department* The purpose of the report 
is to present a review of institutional manpower training programs conducted 
in the State during the 1973 Federal fiscal year* 

Manpower training programs were funded through the Federal Manpower 
Development and Training Act (MDTA), the Work Incentive Program amendments 
to the Federal Social Security Act (WIN), and from miscellaneous other sources* 
Information presented in the annual report was obtained from State Education 
Department staff reports. State Department of Labor documents, skills center 
performance standards reviews, local educational agency project reports, Federal 
guidelines and related sources* 
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CHAPTER 1 
INTRODUCTION 



The past decade has seen the evolvement of State and Federal legislation 
designed to develop the Nation's labor force as economic and social resources. 
Manpower planning became a factor in national policy when the need for a co- 
ordinated approach to human resource development became evident during the 
turbulent 1960's. 

Concurrently, in a major shift in national goals, the so-called "war on 
poverty" directed public progr aiming to serving the needs of the poor. Govern- 
ment agencies began to examine the causes and conditions of poverty, and to 
identify the characteristics of individuals who were unable to function compe- 
titively in the labor market. Many of the unemployed, it was found, lacked 
basic skills essential for obtaining and retaining available jobs. A system 
was needed to change the unemployed, disadvantaged poor into a productive citi- 
zenry, trained to meet the labor market needs of a technological society. Insti- 
tutional manpower training was cne of several approaches devised to meet that 
need. 

The new concept in Federal efforts to aid the unemployed was actualized in 
the Manpower Development and Training Act of 1962. Faced with a period of high 
unemployment following several recessions in the 1950' s, with a growing labor 
force, and with the widening impact of technological change on the labor market, 
Congress provided impetus and support for the development of institutional and 
on-the-job training programs through passage of MOTA. 

Congressional sponsors of the Act intended it as a program to retrain workers 
whose skills had become outmoded or had been replaced by automation, and to channel 
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the workers into existing or emerging occupational fields where skilled labor 
was scarce • It suon became fi^parent that employment service aiid educational 
agencies were dealing with an uneutployment problem much larger than that o£ the 
retraining of skilled workers* Growing numbers of unemployed persons, with no 
skills, no steady work history, lacking appropriate education, or suffering 
from job discrimination emerged as priority targets for manpower services. 
MDXA, therefore, was amended periodically from 1963 to 1968 to expand program 
coverage to unemployed, disadvantaged youth and older workers; provide for ex« 
perimental and demonstration projects; authorize some ancillary or supportive 
programs; and authorize the development of a labor market information and job 
matching program. 

The responsibility for initiating training programs under MUTA was dele- 
gated to state employment security agencies in cooperation with state vocational 
education departments • Representatives of these agencies were organized as 
state operations committees for manpower planning purposes* Policy control 
for MDTA was retained by the U*S* Department of Labor, with sign-off authority 
delegated to the U*S* Secretary of Health, Education and Welfare. 

Throughout the 1960's, new Federal programs were created to attack specific 
poverty- related problems through a variety of approaches. Economic Opportunity 
Act (EOA) programs included Neighborhood Youth Corps, Job Corps, Operation 
Mainstream, and New Careers. MDTA funds were diverted from institutional training 

to partially or completely support the Concentrated Employment Program (CEP), 
the National Alliance for Businessmen's Job Ojpportunities in the Business Sector 
(NAB- JOSS) program, the Public Service Careers CPSC) program and the Cooperative 
Area Manpower Planning System (CAMPS). 

Social Security legislation aimed at reducing the welfare rolls led to the 
development of the Work Incentive Program (WIN) to provide •'employ ability develop- 
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ment" services for selected welfare recipients in the Aid for Families with 
Dependent Children (AFDC) category. Intensive counseling, employability 
orientation, training in communication and computational skills: and skill 
training were components of institutional training ptograins funded under WIN. 

During the saniu period, the New York State Governioent recognized the 
ntied for training and retraining of the underemployed and the unemployed. 
Legislation enacted in 1966 under Article 23A of the State Labor Law, the 
State Manpower Training Act (SMTA), authorized institutional training programs 
utilizing State fundSe No oiMTA programs were funded during 1973, although some 
funds from previous years were utilized in the individual referral program. 

Operating within the CewltS framework, which was designed to decentralize 
decision making from the U.S. Department of Labor to local agencies, institu- 
tional training programs were initiated at the local level. Programs providing 
occupational training and related supportive services reflecting local labor 
market demands were developed and carried out jointly by local vocational edu- 
cation agencies and employioent services offices. Funding and developmental 
activities were channeled through the New York State Education and Labor De- 
partments, with Federal programs being reviewed and approved at the Federal 
regional offices. 

Manpower Program Obiectives. Federal manpower policy generally is based on 
precepts of economic efficiency and social welfare. Within this context, the 
Nation's supply of manpower Is viewed as an economic resource containing the 
same potential for effective management and development as do capital and natural 
resources, while social benefits accrue to workers and their families through 
higher income, greaiv^ir purchasing power, and improved social status. A number of 
Federal manpower goals, although realized in part through the provision of in- 
stitutional training, largely are dependent upon Federal activities in other 
areas, such as economic planning or social policy, and are outside the scope of 
this report. Additionally, long-range studies of the Impact of institutional 
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training on target populations > on the job market and on social institutions 
are not appropriate for reporting on an annual basis, 

Fo*. the purpose of the report, therefore > two major manpower training ob- 
jectives will be used; 

to provide education, supportive services, and training 
opportunities for unemployed and underemployed individuals, 
and 

2, to provide education and training to update the skills of 
individuals, which have been made obsolete by automation 
or other technological development, foreign competition, 
relocations of industry, and shifts in labor market demands. 

Scope of the Report ♦ The responsibility for the development, funding, and 
supervision of institutional manpower training programs in New York State was 
delegated to the State Education Department's Bureaus of Manpower Program 
Development and of Manpower Program Supervision, Division of Special Occupa- 
tional Services* Bureau personnel maintained liaison with Federal, State, and 
local agencies in the operation of a coordinated manpower delivery system pro- 
viding vocationally oriented education and training for unemployed or underem- 
ployed out-* of "school youth and adults^ Training programs were conducted in popu- 
lation centers throughout the State by city school districts. Boards of Coopera- 
tive Educational Services (BCXIES), community colleges, and private schools and 
were funded from a variety of sources. The report covers institutional manpower 
training activities funded, developed, and supervised by the State Education 
Department's Manpower Bureaus* These activities may have been funded from a 
number of sources and in several fiscal years. 

The report identifies major program goals, describes steps taken to achieve 
the stated objectives in both statistical and narrative forms, and presents recom- 
mendations for improvement of the programs reported. Reference also is made to 



manpower activities of the State Department of Labor Manpower Services Division, 
as these activities have a direct bearing on education and training functions. 
No section of this report, however, should be construed as an attempt to evaluate 
Employment Service functions. 



CHAPTER II 
MANPOWER PLANNING 



Institutional manpower development and training basically is a system 
devised to serve persons who suffer irom educational, cultural^ or other handi- 
caps to employment. Manpower planning at the state level is concerned with 
the equitable distribtition of limited fiscal resources to meet the roost press- 
ing needs of target populations, and is presented annually in the New York 
State Comprehensive Manpower Plan* 

The Cooperative Area Manpower Planning System * Traditionally, the T)CL 
Manpower Services Division, through its local Employment Service offices, has 
carried the major responsibility for development of the State Plan* The total 
plan was reviewed and approved by the State 0{>erations Committee, which includes 
a representative of the State Education Department. 

During fiscal year 1973, efforts were made to plan and coordinate manpower 
training within the Cooperative Area Manpower Planning System (CAMPS)^ Under 
the chairmanship of the State Industrial Commissioner, the planning body iden- 
tified training needs and target populations and made policy and programming 
recommendations. The CAMPS Plan for fiscal year 1973 states: 

"By mandate and logic, the disadvantaged are the major pri- 
ority target for remedial manpower services under the major ex- 
isting legislation of concern to CAMPS* However, within this 
relatively broad grouping, particular groups of individuals should 
be assigned high priority and be aggressively recruited by program 
managers for 1973* These groups are: 

• THE VIET NAM VETERAN • This group is currently experiencing 
disproportionate unemployment* Full opportunities to parti- 
cipate in meaningful jobs should be provided for them* The 
Manpower Administration has mandated that for U*S. Depart- 
ment of Labor Programs, this group shall have priority over 
all others* 

• HEADS OF HOUSEHOLDS 

A^ The Black or Spanish- speaking, male, head of household, 
who is unemployed or underemployed. These individuals. 
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while representing a relatively small percentage of the 
total universe, have been most difficult to reach and 
enroll in existing programming. Providing the opportimity 
for appropriate gainful employment will have immediate 
beneficial effects on all the members of the family. 

The Black or Spanish- speaking, female, head of household, 
who is unemployed or underemployed. While the track 
record for participation in programs has been better with 
this group, the needs and gains are similar to those noted 
in A. 

C. The welfare recipient, particularly heads of household 
regardless of sex or race. The human waste and public 
cost of dependency can be ameliorated by manpower programs. 

. UNEMPLOYED MINORITY YOITTH - This group is significant both in 
terms of total numbers within the universe and because of their 
disproportionate unemployment. 

. UNDEREMPLOYED WORKERS - This group of people who are motivated 
to work but can find jobs only on a part-time basis or at marginal 
wages should have access to programs that will upgrade their job 
skills. 

. SK- ADDICTS AND FORMER OFFENDERS - Those individuals who have under- 
gone treatment for narcotic addiction or persons released from im- 
prisonment are in need of manpower training programs as a comple- 
ment to their other treatment program. These individuals should 
be given appropriate access to services. 

• OLDER WORKERS - This group of workers often find that their work 
skills have become obsolescent and are in low demand. Retraining 
programs can improve this situation." ^ 

These groups comprised the primary target populations for institutional man- 
power services in 1973. 

CAMPS Revision . In May of 1972, under the authorization of Interagency Co- 
operative Issuance 72*2, a revision of the manpower planning system was instituted 
for development of subsequent State Manpower Plans, The new system provided for the 
development of the State Plan by eleven Ancillary Manpower Planning Boards (AMPB's) 
and seven Manpower Area Planning Councils (MAPC's). Members of the eleven AMPB's 
were selected by the Governor's office and represent the eleven Labor Districts 



^ Levine, Louis L.> Chairman, The New York State Comprehens ive Manpower 
Plan for Fiscal Year 1973 . March 1972, pp. 8-9. 
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into which the State is divided. These districts are illustrated in Chart !• 
The seven MAPC^s represent the larger cities in the State, namely, Albany, 
Buffalo, New York City, Rochester, Syracuse, Utica, and Yonkers with the mayors 
of these cities designated as MAPC chairmen. Plans developed by the AMPB^s are 
reviewed and approved by the secretariat of the State Manpower Advisory Council 
and submitted to the Regional Manpower Administrator for approval. The seven 
MAPC plans likewise are submitted to the Regional Manpower Administrator for 
approval via the State Manpower Advisory Council, The MAPC plans, however, are 
not subject to approval by the SMAC and are submitted to the Regional Manpower 
Administrator by the mayors* secretariats. The new planning system is a complete 
departure from the procedure previously followed for developing the State Manpower 
Plan« 

The State Education Department has been involved in the new planning system 
through the provision of consultant services to CAMPS boards and councils by 
Bureau of Manpower Program Development staff. The role of the State Education 
Department under the CAMPS revision is yet to be clarified. It appears, at least 
for fiscal year 1974, the SED role will remain the same as it has in the past; 
that iSf to assist local training agencies in developing and implementing manpower 
programs and to provide supervision to these programs after they are in operation. 
The Department also will continue to be responsible for the distribution of, and 
accountability for funds for these programs. For fiscal year 1975, with the ex- 
pected advent of manpower revenue sharing, this whole picture could change. How 
well this new system will work is difficult to predict* One can envision, however, 
the many problems that will occur in coordinating the multitude of units involved 
in providing input to the State Plan* It ^pears that the manpower picture for 
many months to come will be a nebulous one. 

Manpower Program Funding . Institutional training was provided in New York 
State in 1973 through funding from a number of categorical aid sources* 
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The Federal Manpower Development and Traininfi Act of 1962 (MDTA) Public 
Law 87-415, and subsequent amendments) was designed to retrain experienced^ 
adult heads of families displaced from established jobs by technological and 
economic change, during a period of high unemployment on a national scale* 
Manpower targets have changed from year to year, with the current emphasis 
being placed on services to disadvantaged populations* (Originally devised as 
a method to alleviate immediate labor market shortages of trained manpower, MDTA 
now strives to respond to the needs of disadvantaged populations, minority groups, 
veterans, and others who have trouble obtaining and holding jobs during a period 
of low labor market demand • 

The State Manpower Plan for fiscal year 1973 was dev^iloped by the New York 
State Department of Labor, Manpower Services Division, in cooperation with the 
State Education Department. The approved plan proposed an estimated funding 
level of $20,704,000 to provide for 6,798 MDTA institutional training slots. 
The plan was implemented with minor adjustments, and all available funds were 
encumbered prior to the end of the fiscal year. Table I indicates the fiscal 
year 1973 disbursement of the New York State appropriation under MDTA, to pro- 
vide for 6,603 training slots. The total cost figure of $20,704,000 includes 
$128,229 deobligated from projects early in the fiscal year and returned to the 
State allocation for reobligation# 

The Work Incentive Program (WIN) , established through amendment of the Social 
Security Act, provided access to employment for selected welfare recipients. 
Clients in the Aid to Families with Dependent Children (AFDC) category received 
financial incentives, training opportunities, orientation to emplojrment, and 
various other services in a coordinated delivery system leading toward an employa- 
bility goal. $4,033,666 Federal dollars were combined with $508,249 in local 
matching funds to provide for 8,555 WIN institutional training slots. Table II 
indicates the disbursement of the New York State WIN allocation for 1973. 
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Periodically^ additional funds have become available from the Federal MDTA 
Unapportloned Account » and from other sources, to fund special projects^ 

The Residential Area Retraining Act (RAR) , formerly identified as the Area 
Redevelopment Act (ARA), provides for the support of institutional training pro- 
grams to train and/or up-grade the skills of unemployed persons residing in de- 
signated redevelopment areas* The designation may be based on substantial or 
persistent unemployment, or on the low income of area residents, and is made by 
the S. Secretary of Commerce, Funds were made available for institutional 
training in redevelopment areas from the MDTA Federal Un^portioned Account and 
were in excess of the State apportionment. Two RAR projects vrere funded in New 
York State during the 1973 fiscal year. 

The Concentrated Employment Program (CEP) was designed to encourage private 
employers to hire and train the disadvantaged. CEP provided a coordinated program 
of manpower training and supportive services in selected areas of concentrated 
hard core unemployed youth and adults. No new CEP programs were funded in 1973 
through the State Education Department, although training was carried out in two 
projects funded in 1972, 

The National Migrant Worker Projiram (^MWP) was designed to enable the migrant 
family ' o leave the migrant stream and to obtain stable employment through a com- 
prehensive program of manpower training and related services. One Migrant Worker 
Program in the Rochester area was funded during the year^ using 1972 carryover 
funds. 

Project Transition provided counseling, basic education, skill training, and 
placement assistance in civilian employment for soon-to-be discharged enlisted 
armed services personnel. Two Project Transition programs were funded in 1973, and 
were conducted at the Griffiss Air Force Base by Mohav^ Valley Community College, 

Correctional Institutions , MDTA Title II, Section 251 authorises training in 
correctional institutions for inmates prior to release. One Section 251 program at 
Riker's Island was funded during 1973, linking funds from the State apportionment 
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and from the unapportioned account. 

The Trade Fvpanston Act (TEA) authorizes the expenditure of Federal funds 
for retraining individuals adversely affected by competition from foreign imports. 
One TEA project located in Utica was funded in 1973, 

Table III indicateu that an additional $2,075,109 was made available during 
fiscal year 1973 from various sources to fund 766 training slots. Chart II shows 
the appropriation of 1973 manpov^r training funds from the various sources. The 
data indicates that 76,6% of Federal funds received in 1973 emanated from the 
MDTA State apportionment, 15,7% from WIN and 7.7% from other sources. More de- 
tailed information on project ^provals may be found in Appendix A, 

ChaitlT 

AppropriQtton of Institutional Troining Funds 



Fiscal Yoar 1973 




In the allocation of MDTA funds from both apportioned and unapportioned 
accounts, emphasis was placed on providing training in occupational skills, with 
basic education, remediation, and employabillty orientation considered to be 
supplementary to training for entry- level occupations. Ninety-nine percent of 
the New York State apportionment and 100% of MDTA unapportioned funds were allocated 
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to skill training slots, which included remediation components wherever necessary, 

In contrast, 65.9% of WIN funds utilizing 81% of the WIN slots supported 

training in high school equivalency, adult basic education and/or eraployability 

orientation. Chart III indicates the percentage distribution of funds and slots 

from all sources to skill training and nonskill training programs. 

Chart Ht 

Percentage Distribution of Institutional Troining Funds and Slots 
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CHAPTER III 
MANPOWER PROGRAM DEVELOPMENT 

Implementation of segments of the State Plan by the Bureau of Manpower 
Program Development was initiated with the receipt of the Notification of 
Occupational Training Needs > Form MT-1, for MDTA projects, or of the Request 
for Occupational Training Development , WIN 20. MT"l*s or WIN 20' s were reviewed 
to determine such items as the need for basic education » counseling, or other 
supplementary services, the appropriateness of identified skills to the occupation, 
and possible restrictions on the type of training requested. Training request 
form review and subsequent project development activities by Bureau staff fre- 
quently were conducted within rigid time constraints imposed by predetermined 
project starting dates and/or externally imposed funding restrictions* 

For MT-l«s, after an initial review, eligible institutions within the geograph- 
ic area to be served were invited to submit cost estimates and information on 
suggested hours of training, facility accessibility and agency concepts of 
trainings Agencies canvassed included local boards of education, Boards of 
Cooperative Educational Services (BOCES), community colleges and SED approved pri- 
vate schools* WIN training agencies were designated by the State Department of 
Labor « 

Coftt estimates were reviewed, and one or more agendas ware designated to 
conduct the trainings Training proposals were submitted to the Bureau of Manpower 
Program Development on Form OE 3117, Cost of Occupational Training , Related 
backup material provided cost information on a line item basis and detailed de- 
scriptions of training designed to meet the conditions imposed by the ^f^-l or 
WIN 20. 

Proposals were reviewed for appropriate costs and training content by super- 
visors in the Bureau of Manpower Program Development • Representatives of the SED 
Division of Educational Finance examined all proposals for conformity to Federal 
fiscal regulations. Proposal copies wre distributed to State and Federal 
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Departments of Labor, to DHEW Regional Offices and to cooperating Bureaus in 
the State Education Department. For MDTA projects, an Application of Institutional 
Training Project (^^:-2) was prepared by the Manpower Services Division to reflect 
a summarization of slot allocation, education costs, trainee allowance costs, and 
other pertinent information. Each project was approved at a joint Federal/State 
review. Funding approval was channeled to the State from the Washington DHEW 
Office by means of the ^fotif ication of Grant Award (Form 3146). Training agencies 
were allowed a lead time of 60 days from the funding date for start of the training 
program. 

Similiar procedures were followed for WIN projects, with funding approval 
located within the State Department of Labor, through issuance of the Notice of 
Authorization of Funding. 



CHAPTER IV 

MANPOWER PROGRAM OPERATIONS AND SUPERVISION 

Institutional manpower training in New York State was offered through a 
multiplicity of program structures in a variety of types of institutions* Single 
skill, one class projects provided training in one occupation to meet immediate 
labor market needs i multioccupational projects provided training in a number of 
occupations, with one or more sections par occupation during the project life. 
The MDTA individual referral program provided training for less-than-class-siae 
groups in skill areas of moderate labor market demand. When appropriate, basic 
education and employability orientation were included in skill training projects. 
One third of all WIN projects funded during 1973 provided training in adult basic 
education, in high school equivalency or in employability orientation* 

Manpower development and training skills centers located in major population 
centers of the State provided a wide range of occupational offerings, related 
basic education, and remedial and supportive services to meet the needs of large 
numbers of trainees « 

The role of Boards of Cooperative Educational Services (BOCES) and community 
colleges in meeting the training needs of target populations increased during the 
fiscal year, and private schools continued to be used for both individual and 
group referrals. 

Training in Skills Centers > Federally designated manpower skills centers 
were operated in nine New York State population centers during 1973 - Albany, 
Binghamton, Buffalo* Nassau County, New York City, Rochester, Syracuse, Utica, and 
White Plains. Five cities provide training at more than one site, with tshe New 
York City Board of Education sponsoring training in seven separate locations. 
Courses in traditional manpower areas such as office occupy ions, practical nursing, 
and automotive services were offered, as were training opportunities in emerging 
fields such as vending machine repairman, oil burner installation and serviceman. 
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and carpet layer. Every effort was made to design programs to meet the needs 
of identified target populations, in readily accessible locations. 

During fiscal year 1973, funding priority was given to manpower skills 
center programs. Table IV indicates that $15,037,812, or more than two- thirds 
of the MDTA State allocation was assigned to multioccupational training programs 
in the major population centers. Total MDTA multi allocations ranged from a 
low of $814,980 federal dollars to fund the Nassau County center to a high of 
$7,522,412 to fund skills center programs in New York City. So-called ••mini- 
multis" utilizing WIN funds were devised to incorporate available WIN slots into 
existing MDTA multioccupational training programs, at the lowest possible cost. 
Table V indicates that WIN multi allocations ranged from a low of $45,157 Federal 
dollars at Syracuse to a high of $81,515 Federal dollars at Buffalo, 

Costs of skills center operations varied widely, due primarily to variations 
in teachers' salaries across the State, to costs of building rental and services, 
and to the significance of the local contribution to the program. In a comparison 
of Federal allocations per MDTA training slot. Table VI shows a range in educa- 
tional costs from $1,062 per slot in Buffalo to $1,874 in White Plains. 

Referring again to Table V, WIN federal allocations per multi training slot 
ranged from $849 at Buftalo to $1,702 at Rochester. No indapth evaluation 
of these data currently is available. 

Where appropriate, occupational training was offered in open-ended cluster 
type projects. In clustering, each trainee was prepared for the highest level 
skill which he or she was capable of mastering. Trainees entered the training 
program weekly or biweekly, progressed to the highest feasible skill level, 
and spun off into the active labor pool when job ready. Instruction was individ- 
ualized through careful trainee assessment, through the development of programmed 
materials, and through the increasing utilization of teacher aides. 
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Skills center progi-ams in New York State were oriented toward the use 
of remediation and supportive services to help trainees meet the training ob- 
jectives^ Psychological services, medical assistance, and a widt^ varit>ty of social 
services were made available through referral to appropriate cooperating agencieSo 
Basic education was offered in computational and communication skills in conjunction 
with skills training, and the majority of skills centers offered high school equiva- 
lency (GED) and English as a Second Language (ESL) trainingo The assignment of 
employment service counselors to skills centers, under the base funding concept, 
increased opportunities for, and effectiveness of dialogue among manpower agencies* 
Joint counseling was an integral part cf the skills center program and will be 
continued in fiscal year 1974. 

Counseling o During the fiscal year, guidelines for the implementation of 
joint educational - employment service counseling services for MDTA enrol lees were 
developed and approved by the State agencies and may be found in i^pendix Bo An 
instrument for assessing the appropriateness of each joint counseling plan also 
was developed. 

Manpower trainees in multioccupational training programs were the primary 
recipients of joint counseling services. The plans, designed and developed 
cooperatively by representatives of local educational and employment service staffs, 
emphasized a team approach to counseling for MDTA trainees. The purpose of the 
cooperative approach was to provide comprehensive counseling services to facilitate 
trainee achievement of realistic goals. Supportive teams responsible for implement- 
ing the joint counseling plan consisted of educational agency and employment service 
onsite skills center staff. The focus of the team effort was continuous trainee 
and staff assessment of trainee progress throughout the training period. These 
assessments involved joint conferences to determine trainees' progress from pre- 
vocational to specific phases of training, or movement toward alternate goals. 
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In developmunt of the joint counseling plans^ serious efforts were directed 
toward providing a means to improve communication and cooperation between the 
training agency and employment service staffs Table VII indicates the variety 
of staffing p ^: terns designed to meet the needs of skills center MDTA trainees 
in 1973. 

The joint counseling plan utilized in each multioccupational program was 
based generally on a staffing pattern outlined in the base funding portion of 
the multi» with sufficient staffing flexibility being maintained to accommodate 
the varying enrollment levels. Additionally^ the joint counseling plan provided 
for a differentiation of employment service and training agency counseling roles* 
Initial interviews and assessment by employment service counselors prior to re-- 
ferral were followed by the joint case conference as the major instrument for 
cooperation and communication between agency and employment service staff* Guide- 
lines for structuring the case conference were developed* The roles of counseling 
and supportive staff during orientation, the prevocational phase and skill training 
were defined^ as were lines of communication for resolution of specific problems* 
Also suggested were procedures for periodic evaluation^ placement and follow-up of 
trainees by designated staff* 

WIN trainees received counseling services through the utilization of WIN 
support teams representing local social service and employment service agencies* 
WIN teams identified eligible AFDC recipients, assisted individuals in the develop'* 
ment of employability plans and referred clients for appropriate services, which 
may include institutional training. Throughout the training period, counseling 
services are provided by members of the WIN team, rather than by educational 
counselors* 

MDTA trainees enrolled in programs conducted in facilities other than skills 
centers received employment, educational and personal counseling through continuing 
contact with local employment service offices and through joint funding of educa- 



Table VII 
Skills Center Joint Counseling 
Staffing Pattern Comparison 
Fiscal Year 1973 



Location 
Albany 

Binghamton 
Buffalo 



Education 



Employment Service 



Nassau County 



New York City 



Rochester 



Syracuse 



Utica 



White Plains 



z v^ounseiors 


1 


EmD^ Couns&lni? 




1 


Emp» Interviewer 


1 Head Counselor 


1 


Emp* Counselor 


2 Counselors 


1 


Emp* Interviewer 




1 


Community Worker 


1 3/4 Counselors 


1 


Sr* Emp* Interviewer 






£«mp» uounseiors 




2 


Emp. Interviewers 




1 


Community Worker 


2 Counselors 


1 


Sr. Emp* Counselor 


1 Community Service Counselor 


1 


sjnp^ Lounse lor 


(1/3 time) 


1 


Emp. Interviewer 


1 School Nurse time) 


1 


Community Worker 


1 Head Counselor 


2 


ES Managers 


I Asst* Head Counselor 


o 


senior (counselors 


2 Counselors > Neighborhood 


4 


Senior Emp. Interviewers 


(outreach) 


1 


Sr. Clerk Examiner 


1 Counselor* Job Developer 


12 


ES Counselors 


2 Counselors » vooa mpressxuu?* 


i / 


rmpLoymenw jiuu^irvxowQts 


13 Counselors 


9 


Community Workers 


3 Counselors 


1 


Sr • Emp • Counse lor 


1 Bilinqual Counselor Aide 


1 


Emp. Counselor 


1 Trainee Interviewer 


1 


Emp* Interviewer 




1 


Community Worker 


1 Counselor,, Teamleader 


1 


Sr. Emp. Counselor 


1% Counselors 


1 


Emp. Counselor 


1 Social Worker Aide 


1 


Emp. Interviewer 




X 


Community Worker 


3 Counselors 


1 


Emp. Counselor 




1 


Emp . In terviewer 




I 


Community Worker 


3 Trainee Advisors 


1 


Emp. Counselor 


1 Psychologist (1/3 time) 


1 


Emp. Interviewer 


Nurse (1/10 time) 


1 


Community Worker 
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tional counseling positions with other local educational programs* 

Remedial Training , Prereferral trainee assessment by employment service 
counselors usually provided information indicating the strengths and/or weak- 
nesses of each trainee. Periodic evaluation throughout orientation, occupa- 
tional exploration, and early prevocational training phases served both to verify 
the initial evaluation and to point out specific areas of remediation needed to 
enhance the trainee's chances for success in his selected occupation. 

Remediation was provided through occupational ly oriented basic education. 
Primarily directed toward the broad areas of reading and mathmatics, remedia- 
tion also served to meet the employability needs of trainees for high school 
equivalency (GED), English as a Second Language (ESL), and employability orienta- 
tion. 

Each MDT skills center was staffed with specialists responsible for providing 
necessary remediation experiences to implement desired trainee growth and develop- 
ment. Specially equipped multimedia centers, or learning laboratories, under the 
supervision of learning laboratory specialists, provided highly individualized 
study and learning experiences for each trainee. Progress through the learning 
laboratory was dependent upon the interests and abilities of the individual. In 
some situations, entire classes may have spent an hour or more per day in the 
laboratory, with each trainee involved in a program of individualized learning. 
Paraprofessional learning laboratory aides maintained records, instructed trainees 
in the use of equipment and performed other similar functions. 

Training in Correctional InstitutionS g An amendment to the Manpower Develop- 
ment and Training Act of 1962 added Section 251 to Title IT which provided for 
pilot programs to train inmates of correctional institutions prior to release. 
The legislation was influenced by the results of oarlior experimental and demon- 
stration projects held within prisons. Both earlier and fiscal year 1973 projects 
have sought new approaches and techniques for comprehensive programs of training 
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and routed services for inmates » with the objective of reducing the recidivism 
rate caused in part by the lack of employability skills. Section 251 programs may 
provide training outside the prison at a regular public or proprietary training 
facility. The program may include counseling, remedial services, basic education, 
prevocaLional training, and post-release follow-up. Weekly allowances may be a 
part of Section 251 projects, with the bulk of the payments withheld until the 
time of release or parole. 

One correctional manpower program was funded in New York State during 1973. 
A multioccupational project at the Rikers Island Correctional Institution, under 
the supervision of the New York City Board of Education, offered occupational 
training in metal fabrication, auto mechanics > and woodworking, with extensive 
counseling, GED and remedial education for one hundred selected inmates of the 
institution. Individual referrals to public and private mainland training 
agei ies were available for trainees released before completion of training at 
Rikers Island. 

Manpower Training for Veterans . Project Transition is a voluntary training 
program for servicemen conducted prior to separation from service. The program 
is available to men and women who desire to acquire a skill or to upgrade their 
present skills in order to enter the labor market. Project Transition is an aid 
in bridging the gap between release from service and return to civilian life. 
Those in military service with up to six months remaining before scheduled separa- 
tion from active duty may apply for the program. 

Two Project Transition programs were funded in New York State during the 
fiscal year. Under the jurisdiction of the Mohawk Valley Community College, the 
programs were operated at the Griff iss Air Force Base site in Rome, New York, 
for a period of 15 weeks. Training was offered in air conditioning and refrigera- 
tion mechanics and in household appliance repair. The programs operated for one- 
half day, five days per week. This schedule, together with the location of the 
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training facility at the air force base, produced a favorable training situation. 
Lost time was at a minimum and attendance was excellent. 

In addition to participants in the Project Transition program, servicemen 
throughout the State have taken advantage of the regular manpower trcJLning programs 
on their release from service. Viet Nam era veterans have been given enrollment 
priority. Although comprehensive data on veteran enrollments were not available, 
a telephone sfurvey indicated that the percentages of veteran enrollments in New 
York State skills centers ranged from a low of 10% in Rochester to a high of 59% 
in Nassau County. 

Training for Women . The original intent of MDTA to retrain skilled people 
who werti technologically unemployed tended to direct manpower services primarily 
to the training needs of male heads of households. This emphasis was modified 
in subsequent amendments to MDTA, and training currently is offered to unemployed 
and underemployed persons of both sexes. Under MDTA, however, selection criteria 
which give preference to Viet Nam era veterans and to males may adversely affect 
training opportunities for wranen, in particular for female nonheads of households, 

All manpower training programs in New York State were open to qualified 
women, although most women received training In traditionally female occupations, 
e.g., clerical, health services, and food services. In some instances, where 
women have been trained in traditional male occupations, difficulties were en- 
countered in placing women graduates in training related jobs. Skill training 
in WIN funded programs in 1973 was provided primarily in service occupations. 

Throughout the training period, many female trainees face the difficult 
and sometimes insurmountable problem of child care. Generally speaking, however, 
women appeared to maintain a higher completion rate than do male trainees^ A 
recent New York State DOL study based on 1969 data indicated a 35% male dropout 
rate as Oj.'posed to 24% for females. Twenty-one percent of the females were termi- 

2 _Guidellne8 for Planning and Deve lo pment of Skills Centers, U,S, Depa rtment of 

Health, Education and Welfare, QfT S, Department ot Labor, Washirtgton, JUrtfe 

1970, p. 10 
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nated for lack of interest and 417o for cither illness or care of family. Thirty- 
eight percent of the males were terminated for lack of interest but only 13% for 
either illness or care of family, A part of the holding power of primarily female 
occupations may be attributable to the status of office work and nursing among 
the population served by MDTA, A steady attrition rate combined with continual 
creation of new jobs makes placement in these fields relatively steady. 

A measure of the success in the training and placing of women in New York 
State can be taken by examining the statistics of two skills centers, those at 
Rochester and at Utica. The Rochester Skills Canter graduated 187 women during 
fiscal year 1973 in various programs which included MDTA, WIN, CEP and the Migrant 
Worker Project. Of these 1S7, 85% or 159 were placed. A number of the graduates 
not placed were temporarily out of the labor market; for medical reasons, child 
care problems, or enrollment in further education. Training areas included clerical 
occupations, ESL, health services, and employatsility orientation. 

The Utica Skills Center, which offers more male-oriented programs than does 
Rochester, had 139 women graduates during fiscal year 1973. Of that total, 110 
or 79% had been placed by the end of the fiscal year. In stenography and in food 
services, all of the graduates were placed. Women graduated in litho- duplicating, 
banking, sales, food services, and other occupations. 

In isolated instances, during the past year, some women have received training 
in traditional male occupations. The Rochester Skills Center has hfiui one woman 
trainee in the small gasoline engine repairman program who, because the program 
terminated, transferred to the machine occupations program and obtained a training- 
related job. At Binghamton, one woman trainee completed the tractor trailer 
truck driver program and received a Class I license. One woman obtained a non- 
training- related job after completion of the automotive services program. The 



New York State Department of Labor, The MDTA Dropout in New York State , 
Labor Research Report No. 14, Division of Research and Statistics, Albfimy, 
New York, July, 1973. 
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Syracuse Skills Center also had a woman enrolled in automotive services this 
year> and in prior years, has had women trainees in machine occupations* 

A woman trainee in the tractor trailer program in Utica was offered a job 
upon obtaining a Class I license. Prior to this fiscal year, the Utica Skills 
Center graduated two women in machine occupations who were employed as inspectors 
at the General Electric Company, two women drafting program graduates and two 
electronics mechanic graduates who work for Univac. The New York City Skills 
Center graduated one woman in TV service and repair who obtained employment in a 
training- related job. New York City also had one woman trainee enrolled in the 
woodworking program and one in automotive services. 

The past few years have seen increases in the number of women workers, the 
percent of women workers, and the length of labor force participation. The 
Manpower Report of the Presidents March 1973 » indicates that, nationally, the 
female labor force participation rate has steadily grown from 31.8 in 1947 to 43.9 
in 1972. In contrast, the male labor force participation rate has gradually de- 
creased from 86.8 to 79.7 during the same period. The total number of females 
in the total labor force almost doubled from 16.6 million in 1947 to 33.3 million 
in 1972.^ The anticipated increase in the number and proportion of women in the 
labor market over the next few years contains serious implications for future 
manpower planning. 

The Individual Referral Program . The individual referral program made a 
major contribution by providing for training of less than class-size groups. 
Referrals were made to both public and private training agencies, allowing maxi* 
mum utilization of funds to individualize training to meet limited labor market 
demands. 

Although many individual referral trainees were prepared to go directly into 

^ United States Department of Labor, Manpower Report of the President , 
U.S. Govt. Prin.ing Office, Washington, March, 1973. pp. 55> 59-73. 
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skill training, a number needed remedial or basic education. Private schools 
were encouraged to modify curricular offerings to include the basic education 
necessary for successful placement of trainees^ 

Statewide individual referral contracts were processed and screened to insure 
the most effective training at the lowest possible cost. Supervisory staff assigned 
to this task inspected current agency buy- in records to insure that charges made 
did not duplicate those approved in already operating group projects. Effective 
use was made of available funds by assigning individual referral slots to agencies 
known to be operating group projects. Table VIII indicates the wide range of 
occu^^ational offerings utilized through the individual referral program in 1973» 
Appendix A, Table XII, identifies the disbursement of individual referral funds 
during the fiscal year. 



TABLE VIII 



Individual Referral Program 
Occupational Training 
Fiscal Year 1973 



Account Clerk 
Accountant 

Air Conditi^ning/Ref . Mech. 

Architectural Draftsman 

Auto Mechanic 

Auto Body Repairman 

Auto Service Station Mechanic 

Air Frame & Power Plant Mechanic 



Cook 

Cosmetologist 
Court Reporter 



Bi-Lingual Secretary 
Bookkeeper I and II 
Business Machines 



Barber 

Basic Education 



Data Processing 

Data Processing Technician 

Data Typist 

Dental Assistant 

Dental Lab. Tech. 

Dental Technology 

Diesel Mechanic 

Die*"ician 

Draftsman, Mechanical 
Driver Education 



Business Prograimner 



Cabinet Maker 
Clerk, General Office 
Clerk-Typist 
Clothes Designer 
Commercial Drafting 
Commercial Photography 
Computer Programmer 



Electronics Assembler 
Electronic Drafting 
Electronics Mechanic 
Electronics Technician 
Electronics/TV Tech. 
Employability Orientation 
English as a Second Language 
Environmental Engineer 
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Table VIII (con»U) 



EKecutive Secretary 

Fender Repairman 
Floor Covering Layer 
Furniture Upholsterer 

Heating/Air Conditioning 
Heavy Equipment Operator 
Household Appliance Repairman 

Inhalation Therapist 

Junior Accountant 

Keypunch Operator 

Legal Secretary 
Licensed Practical Nurse 
Litho- Duplicating Operator 
Lighographer 

Machine Set-^p Operator 
Machinist 
Manager » Catering 
Medical Assistant 
Medical Lab Assistant 
Medical Lab Technician 
Medical Secretary 
Metal Fabricator 
Methods Engineer Chief 
Musical Instrument Repair 

NCR Accounting Machine Ojperator 
NYS Teacher Certification 
Nurse Aide 
Nursing Assistant 

Office Machine Serviceman 
Offset Pressman 



Patternmaker 
Photo-Offset Printing 
Professional Engineer 

Radio^Telephone Operator 
Radio/TV Repairman 
Recepticnist 
Refrigeration Mechanic 
Retail Marketing 

Sales Clerk 

Secondary School Teacher 

Secretary 

Secretary > Adm« 

Stenographer 

Stenotype Operator 

Structural Operator 

Swiss Screw Machine Operator 

Systems Analyst 

Taxation Accountant 

Teacher » Ind. Arts 

Teacher > Science 

Tractor Trailer Truck Driver 

Traffic Engineer 

TV Service/Repairman 

Typewriting 

Typist 

Watchmaker 

Welder^ Arc 

Welder, Burn, Dr, Tr. 

Welder 9 Burning He liar c 

Welder, Ccmb« 

Woodworking Machine (\>erator 



Supervisory Structure , Supervisory services were provided to local educa*- 
tional agencies sponsoring both skills center operations and regular projects, 
from all funding sources. The structure for provision of supervisory services 
varied with the extent of need for such services. With the exception of the New 
York City Skills Center operation and the individual referral program, staff 
assignments generally were made by geographic area. 
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The New York City Skills Center consists of a conglomerate of widely 
dispersed facilities; therefore, eight Education Department staff persons were 
assigned supervisory duties in this location. Assignments were made on the basis 
of occupational clusters offered in several locations and each staff member was 
responsible for the supervision of one of the upstate skills centers or of a 
comparable statewide activity. Each project was subject to onsite visitation at 
least twice during the period of training with the express intent of maximizing 
instructional, administrative, and counseling impact. One staff member carried 
the major responsibility for supervision of the individual referral program in 
both public and private agencies. 

Regular projects, i.e., those that are not Included within a multi, were 
assigned on a geographic basis. For example, the staff person responsible 
for the Buffalo Skills Center was assigned supervisory responsibility for all 
other projects developed and operated in the Buffalo area. 

Supervisory responsibility for group manpower projects in the private sector 
was assigned to the SED's Bureau of Occupational School Supervision. Continuous 
llaision in areas of mutual concern was maintained with the Bureaus of Veterans 
Education and with other department bureaus having responsibility in specific 
subject matter areas. This cooperative function provided for extensive input by 
Manpower staff into both group and individual referral programs. 

A program of regular staff onsite visitations to training agencies was 
combined with in-office evaluation of reports and other documents to Insure a 
thorough life- of -project supervising process. Emphasis was placed on the efficient 
and effective use of approved funds to best meet the program parameters and ob- 
jectives as stated in the training pian. In instances where programs varied 
significantly from the training plan, supervisory staff initiated corrective 
action. Project amendments, line item changes, curriculum revision and consultation 
with other manpower agencies or personnel were some of the methods used* 
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State supervisory roles encompassed a variety of specific activities: 

Program fiscal accountability was maintained. This task was done in close 
cooperation with specialists of the Department's Division of Educational Finance^ 
Federal Accounts Section^ and was designed primarily to insure the effective and 
efficient utilization of the state allocation* Timely deobligations of projects 
were requested and processed with $128>229 deobligated from 1973 MDTA projects 
and $46, ^45. from 1973 WIN projects during the year. A summary of deobligations 
by program and funding is shown in Table IX, with $3,435,337 in rederal funds 
and $272,586 in State funds having been deobligated from th^ educational compo- 
nent during the year. Funds not identified in the table were transferred within 
projects as needed to extend or improve the training program. A project-by-project 
breakdown of deobligations may be found in Appendix C. 

A comprehensive statewide management outlook was insured. Program supervisors 
insured that each funded project in their geographic area of control operated in 
conjunction with others adjacent to it. This approach guaranteed maximum use of 
existing services, at the same time reducing duplication of effort. 

Administrative direction to contract agencies was provided. Supervisors 
suggested or mandated needed administrative actions, insuring that Federal and 
State guidelines were met. \Ihen necessary, local agencies were constrained by 
administrative action from acting improperly in the conduct of manpower programs. 

Maintaining Equipment Accountability. During fiscal year 1973, the inventory 
of non* expendable equipment used in various manpower programs across New York 
State remained at about the same level as in previous years. Over 18,000 items were 
listed with a total original cost of over $6,000,000. A more specific breakdown 
of the number of items in each training program can be found in the Inventory 
Summary, Appendix D. 

Equipment acquisitions for the fiscal year totaled 2,117 items purchased 
with Federal Manpower funds at a cost of $480,333.32. Four items were purchased 
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TABLE IX 
Sununary of Deobligations 
July 1. 1972 - June 30, 1973 

Funding Source 

Funding 

Year MDTA WIN S^f^A 



1973 $ 128,229 $ 46,445 $ 0 

1972 370,330 88,537 0 

1971 164,409 580,190 198,925 

1970 833,950 2,683 73,661 

1969 1,116,791 DNA * DNA * 

1968 103^773 DNA * DNA * 

Total $2,717,432 $717,855 $272,586 



*DNA - Does Not ^ply 

with State Manpower Training funds at a cost of $1,001, In comparison, the 
WIN program obtained 1,057 items at a cost of $290,752.53. 

During this same period, over 200 pieces of major equipment purchased 
with State and Federal funds for previous manpower programs were transferred 
to other MDT facilities with active projects. This represents an estimated 
savings in equipment costs of over $50,000. 

Equipment deletions fiTom the inventory reported during fiscal year 1973 
totaled over 630 items. Of these, 82 items were declared to be in excess to the 
needs of manpower programs in New York State, 36 items were trac'ed in toward the 
purchase price of replacement items, 144 items were stolen, and 168 items were 
scrapped or cannibalized. 

Just prior to the beginning of fiscal year 1973, the eligibility of programs 
such as MDTA to participate in the Federal Excess Property Loan program was terml 
nated. For this reason, the Federal Excess Equipment Inventory remains unchanged 

o 
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£rom the previous year, except for some deletions m€ule due to age and condition 
of the equipment. 

Inservlce Staff Development . The Bureau sponsored Local staff upgrading pro- 
grams, contracting through Northeast AMIDS, private Industry sources, and State 
Education Department units for teacher training services. Highlights of the 1973 
Inservlce training effort are given in Appendix E. 

Evaluating the Manpower Program . Supervisory staff directed the gathering 
of project statistical data, and prepared summaries and reports for various State 
and Federal agencies. Efforts were made to utilize staff reports in the planning 
and development of project recycles. Late in the year, a plan for a con^rehensive 
system of manpower program evaluation in New York State was developed. Present 
plans call for Implementation of the system during fiscal year 1974. A six-month 
trial period will Include continuous evaluation of the system, and redesign as 
needed for maximum efficiency. 

During 1973, vigorous efforts were made to cooperate with Jt?<=deral DOL and 
DHEW regional offices, and with the State Manpower Services Division in the 
annual performance standards review of each skills center. Manpower Bureau staff 
participated in monitoring visits of State employment service personnel and 
continuously evaluated local programs through supervisory visits, review of re- 
ports and analysis of relevant data. 

A number of local training agencies developed and Implemented systems for 
the evaluation of trainee performance, job placement, teacher effectiveness, and 
other aspects of the training program. 

Tentative steps w4re taken during the year to Identify, record, and analyze 
trainee enrollment and completion data. An exchange of information with the 
Manpower Services Division was initiated and involved the standardization of 
reporting forms and dates, the interchange of reports, and continuing dialogue on 
interpretation of the data received. Currently available data from both SED and 
State DOL sources presented in Table X indicate that, with a statewide total of 
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7,369 MOTA training slots, 6,001 persons had been enrolled by June 30, 1973, 574 
had been discharged before completion, 2,222 persons had completed the training 
objectives; and 2,844 were still in training. Total utilization of all available 
training slots is expected under the continuous enrollment, open ended concepts 
of training. Comparable data for the WIN program currently is not available. 

Curriculum Development . Supervisory staff worked closely with contract 
agencies to develop quality curricular offerings. This involved coordinating 
input frcMn numerous other Education Department units whose personnel possess 
needed curricular expertise. Where possible, arrangements were made for these 
SED units to assign field personnel to local agencies in the interest of program 
Improvement. 

The Annual Manpower Conference . The Division of Special Occupational Services 
sponsored its Eighth Annual Manpower Conference, May 9 to 11, 1973, at the Homowack 
Lodge in Spring Glen, New York. In responding to the theme "Accomplishments and 
Projections," representatives from educational and employment service agencies 
discussed critical topics ranging from innovative training concepts and supportive 
services to evaluation of program effectiveness. Manpower revenue sharing was 
presented as a possible route for the delivery of manpower services in the future. 

Respondents to the conference evaluation questionnaire indicated that the 
conference was of value in promoting a better understanding of programs and in 
generating new ideas and approaches to conducting programs. The topics were 
relevant and the opportunity to meet informally with staff members was considered 
especially profitable. A detailed ifeport of the conference may be found in 
Appendix F. 

Community Relations . Efforts were made at state and local levels to keep 
appropriate audience groups informed of manpower activities. Utilizing the 
energies and skills of trainees, student councils or other trainee organizations 
in a number of skills centers published newsletters, brochures, or flyers on a 
regular basis. Two New York City sponsoring agencies, the Board of Education and 
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the YMCA, prepared multimedia presentations describing their respective -o- 
grams.' 

A newsletter. The Manpower News , was published periodically by the SED 
Manpower Bureaus, and was distributed widely to training agencies, superinten- 
dents of schools. State and Federal Manpower agencies and interested individuals. 



CHAPTER V 
StJMMARY AND CONaUSIONS 

In New York State, within the span of the Federal 1973 fiscal year and 
utilizing FY 1973 MDTA funds, institutional manpower training was provided for 
6,001 disadvantaged, unemployed or underemployed, out-of-school youth and adults. 
Within stringent funding limitations, emphasis was placed on the provision of 
educational services to priority target populations identified in the 1973 State 
CAMPS Plan. With the majority of programs still in operation at the close of the 
fiscal year, 2,222 persons had completed training and had become available for job 
placement. 

The total State allocation of $20,704,000 was encumbered for 6,603 training 
slots. Additional funds from the MDTA Unapportioned Account, combined with funds 
deobligated from projects funded early in the fiscal year raised the project 
total encumberance to $22,779,109 with 7,369 training slots. Although project 
funding continued through the month of June, with some projects scheduled to 
operate through fiscal year 1974, 6,001 or 81.4% of the available slots had been 
filled by the end of the fiscal year, 37.0% of persons enrolled in 1973 projects 
completed training before the end of the year, 9.6% terminated before completion 
and 47.4% were still in training. 

WIN Federal funds in the amount of $4,252,369 provided for 8,555 training 
slots. Due to variations in funding processes and reporting procedures, no 
analysis of the completion rate for WIN trainees currently is available. 

Throughout the fiscal year. Congressional uncertainty and shifting priorities 
precluded effective planning at the state level. A frenze on the intake of new 
trainees and a moratorium on new project funding created a crisis situation in a 
number of educational agencies, resulting in loss of staff, underenrollment of 
trainees, low morale and skyrocketing "holdlng'> costs per trainee hour. Great 
difficulty was encountered in attempting to maintain an efficient level of opera- 
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tions in the face of Federal vagaries and funding delays. 

A number of innovations instituted during the year had statewide program 

impact* 

. Significant progress was made in interagency cooperation and 
coordination* 

. Guidelines were developed in cooperation with the State Depart- 
ment of Labor for the preparation of joint counseling plans for 
skills centers* Additionally, an instrument was developed for 
evaluation of completed joint counseling plans* 

. A series of criteria-based core curriculum instruments were 
developed for business occupations and for the automotive and 
repair and maintenance clusters* 

. Revised statistical reporting forms and procedures were developed 
by the Bureau in coordination with the State Department of Labor* 
The procedures were designed to reduce duplication of data re- 
porting and to increase articulation between the two agencies* 
Copies of reporting forms and a description of procedures developed 
are available on request* 

A special staff coordinator for statewide program and fiscal 
evaluation was appointed with responsibility for implementing a 
manpower program evaluation system. 

Significant strides were taken in the efforts of skills centers to 
articulate WIN and MDTA projects to effect a total program outlook* 
This systems approach helped to reduce the duplication of effort 
evident in previous years* 
, Form OE 3117 backup (Parts A & B) were revised for WIN programs so 
that the same forms can be used for both WIN and MDTA projects* 
Bureau staff were involved in local MAPC and AMPB meetings, contrl- 



buting toward coordination of local manpower training activities 
in anticipation of the transaction to revenue sharing during fiscal 
year 1974. 

Progress was made in the timely reallocation of deobligated funds 
to additional MDTA projects. 

Guidelines were developed for inservice training programs for staff 
development in cooperation with the Upper Midwest and Northeast 
AMIDS groups. All skills center directors were involved in formu- 
lating a master plan for staff development. A number of innovations 
were implemented locally to meet the needs of particular target popu- 
lations. 

A communication skills component was developed within the Buffalo 
Skills Center multioccupational project to serve trainees with 
serious communication difficulties in the English language. These 
trainees were primarily Puerto Rican. 

In 1973, 77% of the trainees at the Rochester Skills Center were 
designated as disadvantaged. Classes for Spanish- speaking persons, 
primarily Puerto Rican, were held. Classes in English as a Second 
Language were staffed by language specialists who dealt with indi- 
vidual and group needs in order to assist trainees to become pro- 
ficient in reading, speaking, and understanding sufficient English 
for employability. The Center served 50 Spanish- speaking persons 
during the 1973 fiscal year. 

Using FY 1972 funds, the Green Haven Correctional Facility trained 
inmates in office machine repair through the auspices of Vocational 
Horizons, Inc. of New York City. The State Department of Corrections 
acted as prime sponsor and a job liaison officer worked with ex-inmates 
for the purpose of improving job opportunities and placement. 
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• A program was developed on Long Island to prepare disadvantaged 
minority group adults for employment with the Federal Internal 
Revenue Service. This was the result of a community affirmative 
action plan to recruit, train, and employ previously unemployable 
individuals. In the project's formative stage, meetings were held 
with representatives from local community groups, IRS, the Federal 
Civil Service Commission, the State Department of Labor, the State 
Education Department, local and regional employment service offices, 
and the local training agency. Fifty entry level IRS positions were 
identified for graduates of the program. Of the 47 trainees gradu- 
ated from the program, 46 reported for work at IRS. Thirty-five of 
these have been promoted to a higher graded position. 
. The New York City Police Acaden.; sponsored an MDTA program for law 
enforcement officers. Over 85% of the enrollees were black or 
Spanish- speaking. A majority were military veterans eligible for 
additional veterans administration allowances. Of the initial 
124 enrollees, 107 graduates were on the civil service list or had 
been appointed as parking enforcement agents of the New York City 
Traffic Department. 
It appears from this report that, in general, the stated objectives for 
institutional training in New York State have been met. It is less clear, however, 
to what extent the target populations specifically identified in the 1973 CAMPS 
Plan have been served. Although the highest priority group, the Viet Nam era 
veteran, received priority in access to trainings no such determination has been 
made as to the extent of training available to, and utilized by other specific 
groups (i.e., heads of households, minority youth, older workers, ex-addicts). 
In other words, on the basis of available data, each of these groups may, or may 
not have been served to the greatest extent possible within the available resources. 
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The 1973 State Manpower Plan states: 

"The New York State Department of Labor has estimated that 
there will be 2,624^000 individuals who would benefit from some 
type of manpower service in fiscal year 1973. This estimate 
represents an increase of 449>000 or 21% over the fiscal year 
1972 estimate* The primary cause of this increase is the sig- 
nificantly higher level of unemployment in recent months and 
the corresponding higher estimates of unemployment in fiscal 
year 1973. 

Each of the components of the 'Universe of Need' reveals 
a wide gap between persons requiring training or related man- 
power services and the annual number of available opportunities 
afforded by the various programming. The increase in the "Uni- 
verse of Ifeed" along with decreased State and locat^ resources 
will place a considerable strain on existing manpower programs." ^ 

The less than 8^000 MDTA funded slots and 8>535 WIN slots for fiscal year 
1973 make a pitiful showing against the more than 2^ million New York State re- 
sidents who would benefit from manpower services* Continuation of the manpower 
program is essential as one component of the needed coordinated attack on the 
problems of unemployment » underemployment » disadvantagement^ ^d alienation 
from society which are characteristics of the population the program serves* 



Levine^ op. cit* » p. 6* 
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"If^niF. I :0;A Multioccupational Projects Approved: Fiscal 1973 



AGfcNCY DAiA 


COURSE DATA 


COST 


YRA'NIWC AOKNCr 


NUMBER 
CLUSTERS 


NUMBER 
SPlCIFJCS 


1 

m ^ to 

SS^'-O 
->»•-.'-'-' 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

OASE 
FUNDING 


(C) 

ADMINIS- 
Tr^ATION ' 
AND j 
COUNSELING 
(fcDUCATlON) 


A. Board of Education 


3 


1-' 


NA 


Ull 




$ 1+7,213 


$ 2^2,689 


B. Llnl'. Driving 
- School 

c. 




1 


IIA 


19* 


NA 


KA 


HA 


D. 
















E. 
















PkOJEQ TOTALS 


1 

3 1 15 


KA 






$ 1+7.213 


$ 242.689 



^Included in Automot ive Services SUBPROJECTS Ui^iDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAIKMNG FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 


-001 


Albany Skills Center 


Hot Clustered 


Einployability Orientation 
w/Basic Education 


-002 
-002-A 


Albany Skills Center 
Link Driving School 


Automotive Services & 
Internal Combustion 
Engine Repair 


Automobile Mechanic 
Service Station Mechanic 
Gasoline Engine Repairman 
Service Station Attendant 
Driver Education 


-003 


Albany Skills Center 


Office Occupations 


Stenographer 
Clerk/fypist 
Clerk, General Office 


-oou 


Albany Skills Center 


Food Services 


Cook 

Cook, Short Order 
Pantryman/ Girl 

i 

k 
t 



o 
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COMMUNITY • " 

PROJECT NO. 
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DATA 



(D) 

PREVOCA- 

TIONAL 
TRAINING 


(E) 

OCCUPA- 
TIONAL 
TRAINING 


(F) 

EDUCATION 
TOTAL 
(A + C 
D 4 E) 


(G) 
LABOR 
(ALLOW- 
ANCES) 


(HI 
LABOR 
TOTAL 
(B + G) 


(i) 
PROJECT 
TOTAL 
(F + H) 


m 


$ 333,331* 
2,109 
♦Includes 
$39,65U 
Basic 
Education 


$ 67C,32U 
2,109 


$ ii20,560 
Labor Cost 
Hot Broken 
Down 


$ ii67,773 
Labor Cost 

Not Broken 

Down 


* l,13o,C^/. 
2,10? 


ih\ 


$ 335, '^^hO 


672. U33 


$ ^20, '^60 


•'•67."73 


• ia'-o,20-' 



MULTIOCCUPATIONAL UMBRELLA 







COST DATA 




COURSE 
LENGTH 


NUMBER 
OF 
SLOTS 


(A) 
PER 

TRAINEE 
HOUR* 


(B) 

EDUCATION* 


(C| 
LABOR 
(ALLOWANCES) 


(D) 
PROJECT* 
(B + C) 




177*3 


'■0 


$ .76 


•t 20,30: 




$ ••o,70'' 


: . •S7,oir: 




1776 


60 


1.-2 


Ul,2U5 




ii''^,ui.3 






1- 


19 


7.>'3 


2,1C9 




Allowances for 
002-A not brolcen 
down 


2,1C;' 




1773 




1.03 


68,320 






192,''CC 




1773 


3h 


1.60 


20,033 




16,U16 


3e,^-'-9 












*Exclusive of Base Funding and A 
and C Cost Factor 
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SUBPROJECS UNDER 



AGENCY DATA 


COURSE DATA 


SUBPROJECT 
NUMBER 


TRAINING 
FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 


-005 


Albany Skills Center 


Not 


Clustered 




Mecshttnic Industrial Truck 


-006 


Albany Skills Center 


Not 


Clustered 




Nurse, Licensed Practical 


-007 


Albany Skills Center 


Not 


Clustered 




Electric Appliance S/M (Entry) 
Air Condition Mechanic Entry 



55 



MUlTiOCCUPATIONAL UMBRELLA (CONT.) 





COST DATA 


COURSE 
LENGTH 


NUMBER 
OF 
SLOTS 


(A) 

PER 
TRAINEE 
HOUR* 


(B) 

EDUCATION* 


(C) 
LABOR 
(ALLOWANCES) 


(0) 
PROJECT* 
(BAC) 


1663 


12 


$ 3.19 


$ 37,^6 




$ 15,152 


$ 52,558 


£51-1772 


77 


1.02 


88,193 




123,990 


212,183 


1727 


2h 


1.16 


18,172 




hl,U00 


59,572 










*Exc((isiv« of Bom Punding and A and 
C Cotr Foctor 
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lABLE I MDTA Multioecupational Projects Approved: Fiscal 1973 

UMBRELLA 



AGENCY DATA 


COURSE DATA 


COST 




TRAINING AGENCY 


NUMBER 
CLUSTERS 


NUMBER 
SPECIFICS 


NUMBER 
PREVOCA- 
TIONAl 
SLOTS 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

BASE 
FUNDING 


(C) 

ADMIN IS- 
TRATION 
AND 
COUNSELING 
(EDUCATION) 




A. Broome-Tioga 
_ County - BOCES 
B. 

C. 

0. 

E. 


k 


23 


KA 


377 


$ 71,104 


$ '♦3,708 


$ 1U0,676 


PROJEO TOTALS 


k 


,.,23 


KA 


377 


$ 71,10»* 


$ U3,708 


$ 1»40,676 



SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 




-001 


Binghanton Skills Center 


Hot Clustered 


Basic Education^ Connnunication 
& Etqploymcnt Skills 




-002 


L5nchantDn Skills Center 


Clerical Occupations 


Stenographer (Entry) 
Clerk/Typist (Entry) 
Clerk^ General (Entry) 




-003 


Sinchanton Skills Center 


Hot Clusteron 


V/clder, Combination (Entry) 




•004 


Binchanton GV.ills Center 


Automobile Kechanic (Entry) 


Automobile Mechanic (Entry) 
Automobile Service Station 

Mechanic 
Automobile Service Station 

Attendant 
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SUMMARY 



COMMUNITY 

PROJICT NO.JIlHi)^ 



DATA 



(D) 
PREVOCA- 

TIONAL 

TRAINING 


(E) 

OCCUPA- 
TIONAL 
TRAINING 


(F) 

EDUCATION 

TOTAL 

(A + C 
♦ D + C| 


(G) 
LABOR 

1 At 1 /MAI • 

(ALLOW 

ANCES) 


(H) 
LABOR 
TOTAL 

(B + 0) 


(J) 
PROJECT 

TOTAL 

(F + H) 




$ 305,269* 

♦Includes 

$U6,879 
Basic 

Education 


$ 517,0i»9 


$ i*20,850 


$ li6J+,558 


C 981,607 




$ 305,269 


^ 517,01+9 


$ 1+20,850 


$ U6U,558 


$ 981.607 



MULTIOCCUPATIONAL UMBRELLA 







COST DATA 




COURSE 
LENGTH 


NUMBER 
OF 
SLOTS 


(A) 
PER 
TRAINEE 
HOUR* 


(B) 

EDUCATION* 


(C) 
LABOR 
(ALLOWANCES) 


(D) 
PROJECT* 
(B ♦ C) 




153U 


50 


$ .61 


$ 13,96U 




$ 27,578 


$ lH,5l»2 




156U 


60 


.76 






65,850 


100,322 




isau 


33 


.92 


22,915 




1+7,877 


70,792 




158U 


37 


1.06 


23,681 




38,1+92 


62,173 












*Exclutiv« off Bot* Funding ond A 
ondCCeitFcKlor 
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SUBPROJECrS UNDER 



1 



AGENCY DATA 


COURSE DATA 


SUBPROJECT 
NUMBER 


Tdaikiikia 

IKAiniirMVP 

FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 


-005 


Bin^hamton 31;ills Center 


Food Preparation Soi^vice 


Cook (Entry; 
Cook, Short Order 
Kitchen Helper 

Waiter/Waitress, Formal (Entry] 


-006 


3in;^hanton 31:ills Center 


Hot Clustered 


Used Car Renovator 


-007 


Binghaniton SlciUs Center 


Not Clustered 


Automobile Body Repairman 


-OOo 


Binchanton Sliills Center 


Air Conditioning Mechanic 
Domestic (Entry) 


Electrical Refrigeration 
Serviceman (Entry) 

Air Conditioning Mechanic 
Domestic (Entry) 


-010 


ainghamtoiX Skills Center 


Not Clustered 


Furniture Upholsterer (Entry) 


-oil 


3inghanton Skills Center 


Kot Clustered 


Maintenance Man, Building 


-012 


Bing|iamton Skills Center 


Kot Clustered 


TV Service & Repairman (Entry) 


-013 


Bingiianton Skills Center 


Hot Clustered 


Oil Burner Installation & 
Serviceman (Entry) 


-01^ 


Binghamton Skills Center 


Not Clustered 


Carpet Layer (Entry) 


-01^ 


Dinghamton Skills Center 


Kot Clustered 


Tractor Trailer Truck Driver 
(Entry^ 


-016 


Various Private Trade 
Schools 


^Kot Clustered 


Individiial Referral 
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MULTIOCCUPATIONAL UMBftaiA (CONT.) 





COST DATA 


COURSE 
UNOTH 


NUMBER 

OF 
SLOTS 


(A) 

PER 
TRAINEE 
HOUR* 


(B) 

EDUCATION* 


LABOR 
(ALLOWANCES) 


(P) 
PROJEa* 
(B&C) 




35 


V 1.17 




$ 32,650 


$ 57,1*91 


720 


Ih 


.92 


8,750 


10,360 


19,610 


153-'» 


21 


.il 


13,577 


2'+,580 


38,157 


720 


15 


.70 


7,080 


19,003 


26,083 


1029.6 


16 


. •'• 


13,76^4 


27,220 




15:'. 


23 


. '- 


16,030 


32,163 


U8,253 


15-". 


20 


l,Cz 


23,92U 


36,277 


55,201 


TOO 


10 


1.31 


1U,002 


15,5P8 


29,590 


:-'-''.2 


12 


I.'': 


5,?12 


10,5614 


19,376 


2 .0. ; 


2- 


2.:..; 


16,513 


10,7^*+ 


27,262 








16,000 


26,UOU 


^2,1+OU 










*Exclucivoof Bom Funding ond A ond 










C Cost Fo<ior 
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IAUIk r Miil*io-.?upational Pro;}ects Approved: Fiscal 1973 

UiVlBHElLA 



AGtr4Cf DATA 




COUR 


SE DATA 






COST 




ca ^ 
•c II 


CO iZ 


t 


Ui — 

rt5 K- 

u o 
^ «^ 

J ex. 


(A) 

(EDUCATION) 
FUNDING 


(B) 
(LABOR) 

I^UNDINC 


(C) 

ADMINIS- 
TRATION 
AND 
COUNStllNG 
(EDUCATION) 




A. ''3rir ot' K -.ucr.*: ion 








3:>3 




$ 100,000 


$ 1^*6,33? 




U. .v::V::ony ?rivir..: 




1 


i:a 




::a 


KA 


NA 




D. 








































?.Q 


:;a 


w ^ 




$ 100,000 


$ l'V6,335 





'•^.nclU'io.i in Autor.Dtivo oorvicos 

SUBPROJECTS UNPEk 



AOLNCY DATA 


COURSE 


DATA 


SUB- 
PUOJECT 
r^UMBER 


TRAINING rACILITY 


CLUSTER TITLE 


-- — ^ - .-P . — 

OCCUPATIONS 
INCLUDED m 
CLUSTER 




Buffalo .Skills Center 


Hot Cluster c'i 


Employability Orientation 
v;/Basics 


-002 


Puffalo SkiilG Center 


Office Occupational 
w/3asics 


Clerk/Typist 
Clerk, General 
File Clerk I 


-003 
-003,00'. 


Buffalo GV.ills Center 
/Xnthony Driviiig School 


Automotive Services 
(Mechanical) v/Basics 


Automobile Mechanic 
Automobile Service Mechanic I 
Automobile Mechanic Helper 

(Entry Occupations) 
Driver Education 

1 
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SUMMARY 



COMMUNITY 



PROJECT NO. 



Buffalo 



NY (QM) 3025-000 



DATA 



(D) 


(E) 


if) 


(0) 


(H) 


(J) 


PREVOCA- 


OCCUPA- 


EDUCATION 


LABOR 


LABOR 


PROJECT 


TIONAL 


T t AM A t 
1 i w m M L 


i w 1 AL 


(ALLOW- 


1 OTAL 


TOTAL 


TRAINING 


TRAINING 


(A + C 


ANCES) 


(B + 0) 


(F + H) 






+ D + E) 










$ 233,9"? 


$ «2'4,330 




$ ^3,512 


$ 888,3^2 




1,190 


1,190 


Labor Cost 


Labor Cost 


1,190 




^Includes 


*-Includes 


not broken 


not broken 






$29,661 


$8,599 


down 


down 






Basic 


Local 










Education 


Matching 












Funds 








m 


$ 235,135 


$ U26„O20 


$ 363,512 


$ ^3,512 


$ 889,532 



MULTIOCCUPATIONAL UMBRELLA 



COST 



DATA 



COURSE 
LENGTH 



NUMBER 
OF 
SLOTS 



(A) 
PER 
TRAINEE 
HOUR* 



(B) 

EDUCATION* 



(C) 
LABOR 
(ALLOWANCES) 



(D) 
PROJECT* 
(B + C) 



1296 

1296 
1296 
12 



152 



60 



6C 



1'+ 



$ .78 



,3h 



.82 



7.09 



$ 15,21^ 



21,7^2 



20,923 



1,190 



$ 36,075 

1+9,062 
^5,708 



Allowances for 
003,00^ not broken 
down 



$ 51,289 

70, Sou 

66,631 
1,190 



*Exclusiv« of Bos* Funding and A 
and C Cost Factor 
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sumojEas und» 



AGENCY DATA 


COURSE DATA 


SUBPROJECT 
NUMBER 


TRAINING 
FACILITY 


aUSTffi TITLE 


OCCUPATIONS 
INCLUDE} IN 
CLUSTER 




Buffalo Skills Center 


Automotive Services (Body) 
w/Basics 


Automobile Body Repainaan 
Painter, Automobile 
Painter Helperi Automobile 
(Entry Occupations) 


-005 


Buffalo Skills Center 


Welding v/Basics 


Welder, Combination 
Welder, Arc 

Welder, Gas (Entry Occupations^ 


-006 


Buffalo Skills Center 


Not Clustered 


Cook, w/Basics 


-007 


Buffalo Skills Center 


Not Clustered 


Nurse Aide/Orderly 


-008 


Buffalo SkiUs Center 


Not Clustered 


English as a Second Language 


-009 


Buffalo Skills Center 


Not Clustered 


Vending Machine Repairman 


-010 


Buffalo Skills Center 


Not Clustered 


Teller, Bank 


-012 


Buffalo Skills Center 


Not Clustered 


Production Machine Operator 

V 
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MULTIOCCUPATIONAL UMBRELU (CONT.) 





COST DATA 


COURSE 


NUMBER 


(A) 


(B) 


(Q 


CD) 


UNGTH 


OF 


m 


EDUCATION* 




UBOR 


PROJECT* 




SLOTS 


TRAINEE 




(AUOWANCES) 


{B*C) 






HOUR* 






1296 


1+0 


$ .98 


$ 19,722 


$ 35,997 


$ 55,719 


1296 


7^ 


.86 


26,823 


60,291+ 


87,117 


1296 


ho 


1.27 


2i^,77^ 


36,1165 


61,239 


lUh- 










32,i+78 


280.8 


50 


1.11 


ll+,362 


18,116 


1296 


36 


1.29 


20,137 


26,871 


147,008 


o*+9.o 


15 


1»40 


16,16U 






68k 


15 


1.00 


12,813 


15,920 


28,733 


813.6 


15 


1.10 


11,610 


19,10U 


30,7114 






















*Exdutfv* of Bom Fundfttg and A and 










C Cott Foctor 





o 

ERIC 



64 

TABLE I tCJTA Multiooeupational Pro^jects Approved: Fiscal 1973 

UMBRELLA 



AGENCY DATA 


COURSE DATA 






COST 


TRAINING AGENCY 


NUMBER 
CLUSTERS 


NUMBER 
SPECIFICS 


NUMBER 
PREVOCA- 
TIONAL 
SLOTS 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


m 

(LABOR) 

BASE 
FUNDING 


(C) 

ADMINIS- 
TRATION 
AND 
COUNSELING 
(EDUCATION) 




vocauionai r.auca— 
tion Sf. Extension 
B- 3oard 

c. 

D. 
L 


3 


13 


HA 


318 


¥ 75 > 603 


$ 6t>,000 


$ ia,597* 

♦Includes 
$91,722 
Matching 
Funds 




PROJEC TOTALS 


3 


13 




313 


$ 75,603 


$ 65,000 


$ 121,597 





SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 




-001 


Vocational I/iucation fc 
Kxtension Poard 


Not Clustered 


Basic Education & En5)loyability 
Orientation 




••002 


VDcational E.lucation 1^ 
Extension Board 


Not Clustered 


Basic Education for Non-English 
Speaking Persons 




-003 


Vocational Education & 
Sxtonaion Board 


Hot Clustered 


Basic Education for Non-English 
Speaking Persons 




-00:. 


Vocational E'lucntion i 
Ext en:; ion Boar^i 


Automotive Service & 
Engine Repair 


Auto Mechanic 

Small Gas Engine Repair 

Auto Service Station Mechanic 




-005 


Vocational Education & 
Extension Board 


Automotive Services (Body) 


Auto Bo(3y Repair 
Metal Finisher 
Painter^ Spray I 





ERIC 
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SUMMARY 



DATA 



(0) 


IE) 


(F) 


(G) 


(H) 


(J) 


PREVOCA- 


OCCUPA- 


EDUCATION 


LABOR 


LABOR 


PROJECT 


TtON AL 


TIONAL 


TOTAL 


1 A 1 f n w 
( A w 1. w w 


TOTAL 


THT A 1 

I W 1 M k 


TRAINING 


TRAINING 


(A + C 


ANCES) 


(B + 0) 


(F + H) 






^ r% 4. |:\ 

T W T C/ 














$ 370,320 


$ ^435,820 


$ 9^0,637 




*Includes 


■>f-Includes 












$91,722 










Basic 


Local 










Education 


Funds 








• •A 


^ 219,^52 




$ 370,820 


$ ^35,820 


$ 9^,637 



MULTIOCCUPATIONAL UMBRELLA 





COST DATA 




COURSE 
LENGTH 


NUMBER 
OF 
SLOTS 


(A) 
PER 
TRAINEE 
HOUR* 


(B) 

EDUCATION* 


(C) 
LABOR 
(ALLOWANCES) 


(D) 
PROJECT* 
(B + C) 




17G:>.6 


90 


$ .03 


$ 1+2,650 




$ 88,660 


$ 136,995 




1735.6 


ko 


.67 


15,992 




1+2,380 


56,216 




173-:;. 6 




.77 


18,393 




1*2,380 


60,532 




1692 


35 


1.12 


3^^,81^ 




1*7,775 


81+, 958 




1692 




.71 


2U,060 




U7,775 


75,039 












*Exclu$iv« of Bos* Funding and A 
ond C Coit Factor 



o 

ERIC 



COMMUNITY _Bf££HJ^^ 



PROJECT NO, 



KY((^.I)3019-00Q 



66 



SUBPROJEaS UNDER 



AOENCY DATA 


COURSE DATA 


SUBPROJECT 
NUMBER 


TRAININO 
FACILITY 


CLUSTER TtTjf 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 


-006 


Vocational Education 
Extension Board 




Heat & Air Conditionins 
Services 


Heat ins & Air Conditioning 

Servicenian 
Air Conditioning Mechanic 

(Domestic) 
Oil Burner Installation & 

Serviceman 


-007 


Vocational Education 
Extension Board 


& 


not Clustered 


Household Appliance Repair 



o 
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MULTtOCCUPATtONAL UMBREUA (CONT.) 





COST DATA 


COURSE 


NUMBER 


(A) 


(B) 


(C) 


(D) 


LENGTH 


OF 


PER 


roUCATlON' 




LABOR 


PROJECT' 




SLOTS 


TRAINEE 




(AUOWANCES) 


IB*C) 






HOUR* 






1692 


38 


$ .79 


$ 32,178 


$ 51,^^50 


$ 83,628 


X656 


35 


.90 


28,819 




79,986 










*Exeiusiv* of Bom Funding ond A ond 










C Cost Factor 





o 

ERIC 
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TAIilE ^ J'SDTA Muitloccupational Projects Approveds Fiscal 1973 

UMBRSUA 



AGENCY DATA 


COURSE DATA 






COST 


TRAINING AGENCY 


NUMBER i 
CLUSTERS ! 


NUMBER 
SPECIFICS 


NUMBER 
PREVOCA- 
TIONAL 
SIOTS 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

BASE 
FUNDING 


(C) 

ADMINIS- 
TRATION 
AND 
COUNSELING 
(EDUCATION! 




A. Board of Education 
Apex Tech* School 
Robert Trade & Tech 
Monroe Bus* Inst. 
*Adelphl Busr School 

Dorake Bus. School 

P Plaaa Bu$. School 

^' Individual 


i 


6 
1 
1 
1 
1 
1 
1 

KA 


16U1 
KA 

m 
m 
m 

NA 
NA 
NA 


1275 
30 
60 
15 
15 
15 
15 
. 275 


i 80'^.668 
NA 
NA 
NA 
NA 
NA 
NA 
NA 


NA 
NA 
NA 
NA 
NA 
NA 
MA 


$ 3^,780 
NA 
NA 
NA 
NA 
NA 
NA 
NA 




PROJECT TOTALS 


3 


12 


l6Ul 


1700 


$ 803.668 


$ 696,332 


i .^148.780 





SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 


-001 


Now York City Skills 
Center 


Not Clustered 


Orientation & 0cci5>ational 
Exploration 


-002 


New York City Skills 
Center 


Not Clustered 


Pre-»Vocational Carryovers 
Only 


-003 


New York City Skills 
Center 


Automotive«Skills Cluster 


Auto Service Station Mechanic 

Auto Tune-Up >5an 

Auto Front End Man 

Auto Service Station Attendant 


-004 

1 


New York City Skills 
Center 


Business Cluster 


Typist 

Stenographer 

Teller 

Bookkeeping Machine Operator I 
Clerk, General 



ERIC 



SUMMARY 



69 



COMMUNITY 
PROJECT NP. 



New York City 



Ny(QW) 3031-000 



DATA 



(D) 
PREVOCA- 

1 1 w 1^ M L 

TRAINING 


(E) 

OCCUPA- 
TIONAL 
TRAINING 


if) 

EDUCATION 
TOTAL 
(A + C 
■f D -t- E) 


(G) 
LABOR 
{ALLOW - 
ANCES) 


(H) 
LABOR 
TOTAL 
(B + G) 


(J) 
PROJECT 
TOTAL 
(F + H) 


IIA 
NA 
M 

m 
irA 

IJA 


$ l,h36,35h 
75,537 
131,093 
33,^0 

31^,3!^^ 
3J+,3^i^ 
32,U00 


$ 2,608,802 
75,537 
131,093 
33,^80 

3^,3^*^ 
32,i.00 


$ 2,162,970 
51,060 
162,000 

(l63,6O0)^H<- 
786.250 


$ 2,859,302 
51,060 
162,000 

(163,800)** 
786.250 


$ 5,9^,^33* 
126,597 
293,093 

(293,368)** 
1.336.250 


llA 


$ 2,3^7,552 


$ 3,500,000 


$ 3,326,080 


$ U,022,U02 


^ i,ooo,7-'a 



* Includes $^+7^,329 V-atchinc 
MULTIOCCUPATIONAL UMBRELLA Labor Cost not broken down :or ■;u::ir.c: 

Schools. 



COURSE 
LENGTH 



NUMBER 
OF 
SLOTS 



COST 



DATA 



(A) 
PER 
TRAINEE 
HOUR* 



(B) 

EDUCATION* 



(C) 
LABO^ 
(ALLOWANCES) 



(D) 
PROJECT' 
(B + C) 



1332 
1332 

1332 



1295 
3^6 

282 



$ 2.06 
2.06 



2.06 



$ 298,285 



264,05^ 



$ l4lU,U0O 

110,720 
391,13!^ 



712,6- :■ 
195,176 

655,186 



1332 



2.06 



35^,262 



533,330 



887,592 



*Exctu$iv« of Bo»e Funding ond A 
and C Cost Factor 



ERIC 
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SUBPROJEGS UNDER 



AQENCY DATA 


COURSE DATA 


SUBPROJECT 
NUMBER 


TRAINING 
FAGUTY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 


-005 


New York City SkiU-s 
Center 


Repair & Maintenance 


Maintenance Man Buildi4ig 
Electrical-Appliance Serviceman 
Office Machine Serviceman 
Refrigeration Mechanic 


-006 


New York City SkiUs 
Center 


Not Clustered 


Swiss Screw Machine 
Operator 


-007 (A) 


; ^nroe Business 
Institute 


Not Clustered 


Stenographer 


-007 (B) 


Drake Business School 


Not Clustered 


Stenosrapher 


-007 (C) 


Adelphi Business 
Schools 


Not Clustered 


Stenofjrapher 


«007 (D) 


Plaza Business Schools 


Not Clustered 


Stenographer 


-OOP 


New York City SklLLs 
Center 


Not Clustered 


Bank Teller 


-009 


New York City Skills 
Center 


Not Clustered 


Duplicating Machine 
Operator 


-010 


New York City Skills 
Center 


Not Clustered 


Production Machine Operator 


-on 


New York City Skills 
Center 


Not Clustered 


Metal Fabricator 



o 
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MULTIOeCUPATiONAL UMBKEUA (CONT.) 





COST DATA 


COURSE 
LENOTH 


NUMBER 

OF 
SLOTS 


(A) 

TRAINEE 
HOUR* 


(B) 

EOUCATtON* 


(C) 
LABOR 
(AUOWANCES) 


(D) 
PROJECT* 
(BAC) 


1332 


226 


$ 2.06 


$ 195,527 




$ 322,050 


$ 517,577 


1332 




2.06 


3,2^46 




. 5,236 


8,1+82 


lU'+O 


15 


1.55 


33,^0 




163,800 
[Allowances for 
—uuf^A^ not DroAsn 
do^m. ) 


298,368 


lUho 


15 


1.59 






163,800 
[Allowances for 
-007(b) not tiroken 
dotm, ) 


298,368 


XUkO 


15 


1.59 


3^»3^^ 




163,800 
[Allowances for 
-007(C) not broken 
down.) 


298,368 


IkkO 


15 


1.50 


32,1400 




163,800 
(Allowances for 
'•007(D) not broken 
down.) 


298,368 


1332 


ko 


2.06 


33,617 




50,2+00 


8U,017 


1332 


67 


2.06 


56,268 




8k,k20 


1140,688 


1332 


37 


2.06 


32,U62 




50,616 


83,078 


1332 


6k 


2.06 


5h,10k 




81,792 


135,896 










*EKduiiv* of Bom Fuiuikis onrf A ond 
CCottFoetor 
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SU&FROJECTS 



UNDER 



AGENCY DATA 



COURSE 



DATA 



SUBPROJECT 
NUMBER 



TRAINING 
FACILITY 



CI USTER TITLE 



OCCUPATIONS 
INCLUDED IN 
CLUSTER 



-01? 
-013 
"Olh 
-015 
-016 



Apex Technical School 



New York City Skills 
Center 

New York City Skills 
Center 

Roberts Technical & 
Trade School 

Various Training 
Agencies 



Not dusterea 
Not Clustered 
Not Clustered 
Not Clustered 
Not Clustered 



Refrigeration & Air Condition- 
ing Mechanic 

Wookworking Machine 
Operator 

TV Service & Repair 



Auto Body Repairman 



Individual Referral 
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MUlTlOCeUPATiONAL UMBRELU (CONT.) 





COST DATA 


COURSE 
LENOTH 


NUMBER 

OF 
SLOTS 


(A) 

PER 
TRAINEE 
HOUR* 


<B) 

EDUCATION* 


(C) 

1 A BAB 

LABOR 

(AUOWANCES) 


(0) 
rKwjpcwi 
{B*C) 


770 


30 


$ 3.27 


$ 75,537 




$. 51,060 


$ 126,597 


1332 


Uk 


2.06 


37,872 




52,272 


90,1UU 


1332 


50 


2.06 


42,201 




66,600 


108,801 


IkhO 


60 


2.06 


131,093 




162,000 


293,093 


1560 


275 


2.06 


550,000 




786,250 


1,336,250 










*Exc(utiv* of ftoi* Fundins and A and 
C Cett Poetor 



ERIC 
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TABLE A MDTA Multloccup&tlonal Projects Approved: Fiscal 

UMBRELLA 



AGENCY DATA 


COURSE DATA 


COST 




TRAiNtNG AGENCY 


NUMBER 
CLUSTERS 


NUMBER 
SPECIFICS 


NUMT^» 
PREVOCA- 
TIONAL 
SLOTS 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

BASE 
FUNDING 


iC) 

ADMINIS- 
TRATION 
AND 
COUNSELING 
(EDUCATION) 




A. Board of Education 

B. 

C. 

D. 

E. 


k 


17 


M 


333 


if 85,089 


$ 70,950 


$ ^13,983* 

♦Includes 
$228,68U 
Local 
^fetching 


PROJEa TOTALS 


k 


17 


m 


333 


$ 85,089 


$ 70,950 


$ Ul3,983 



SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 




-001 


Rochester Skills Center 


Not Clustered 


Eniployability Orientation 




-002 


Rochester Skills Center 


Not Clustered 


English as a Second Language 




-003 


Rochester Skills Center 


Welding Occupations 
w/Basics 


Welder, Combination 

Flane Cutting Machine Operator 

Flame Cutter, Hand 




-oou 


Rochester GkHls Center 


Not Clustered 


Nurse Aide w/Basics 




.005 


Rochester Skills Center 


I'Sachine Occupations 
w/BasicG 


Machine £et-*up Operator 
Production Machine Operator 
Drill Pi'OGS Operator Prod. 
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SUMMARY 



COMMUNITY 
PROJECT NO. 



Rochester 



NY(QM)30l6-000 



DATA 



ID) 






\^ 1 




(A \ 




OCCUPA- 


EDUCATION 


LABOR 


LABOR 


PROJECT 


TIONAL 


1 1 w n M k 


T^T A 1 
1 \^ 1 A L 


(ALLOW - 




1 U 1 AL 


TRAtNINO 


TRAINING 


(A + c 


ANCES) 


(B ♦ G) 








+ D + 








IIA 


$ 263,762* 


$ 762,83^* 


$ 320,530 


$ 391,^80 


$ 1,15^,31^ 




^Includes 


^Includes 










$U6,7kk 


$228,68U 










Basic 


Local 










Education 


Fvmds 








NA 


$ 263.762 


$ 762,83^ 


$ 320,530 


$ 391.^80 


$ l,15U,31i+ 



MULTIOCCUPATIONAL UMBRELLA 



COURSE 
LENGTH 



1232 
1832 

1+I4I-2.13 

i:i2 



NUMBER 
OF 
SLOTS 



80 
36 

33 
35 

33 



COST 



DATA 



(A) 
PER 
TRAINEE 
HOUR* 



$ 1.19 
1.17 

1.17 
1.15 

1.22 



(B) 

EDUCATION* 



3U,8l^7 
25,830 

25,713 
17,^-06 



2l.,557 



(C) 
LABOR 
(ALLOWANCES) 



35,lSJ- 

38,lCO 
22,59'- 

35,0^*0 



(D) 
PROJECT' 
(B + C) 



$ 79,295 
6l,01ii 

63,673 
i+0,000 



59,59^r 



'Exclusive of Bot* Funding and A 
ond C Co»r Foctor 
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suiPROiias utmm 



AOiNCY DATA 


COURSE DATA 


lUIPIOiECT 
NUMIift 


TRAtNINO 
FACILITY 


CLUSTIRTtTLE 


OCCUPATIONS 
INCLUDE tN 
CLUSTER 


-006 


Rochester Skills Center 


Auto Service w/Basics 


Automobile Mechanic (Entry) 
Automobile Service Station 

Mechanic 
Automobile Service Station 

Attendant 


-OCT 


Rochester Skills Center 


Clerical Occupations 
w/Basics 


Secretary 
Stenographer 
Accounting Clerk 
Clerk/lypist 
Clerky General 



ERIC 
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MUlTiOCCUPATtONAL UMBRELLA (CONT.) 





COST DATA 


COURSE 
LENGTH 


NUMBER 
OF 
SLOTS 


(A) 

TRAINEE 
HOUR* 


(B) 

B>UCATION* 


(C) 
LABOR 
(ALLOWANCES) 


(D) 
PROJECT* 
(B&C) 




30 


$ 1.3;- 


$ 2h,533 




$ 29, '^aU 


$ 53,957 


lc32 


130 


.33 


6^,132 




115,680 


179,812 










*ExctMsiv« of Bom Functing ond A ond 
C Cost Foctor 



ERIC 
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TABLE I *v :7i Multioccupational Projects Approved: Fiscal 1973 

UMBRELLA 



AGENCY DATA 


COURSE DATA 


COST 




TRAINING AGENCY 


NUMBER 
CLUSTERS 


NUMBER 
SPECIFICS : 


NUMBER 
PREVOCA- 
TIONAL 
SLOTS 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

RASE 
FUNDING 


(C) 

ADMINIS- 
TRATION 

AND 

COUNSELING 

(EDUCATION) 




A. "oar", oi' ■■••ucatior. 

B. 

C. 

D. 

E. 






:."A 


332 


C 9-;, 100 


0 75,205 


$ 355, col* 

^Includes 
$135,631 
Local 
y&tchinr 


PROJEC TOTALS 




16 


IIA 


332 


^ 95,100 


$ 70,205 


•t 355,301- 



SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 




-001 




Syracuse SI: ills 


Center 


Autonotive Occupations 
w/BasicG 


Auto Body Repairman^ Metal 

Helper 
Auto y.cchanic 
Auto Service Mechanic I 
Auto Cerrice Station Attendant 




-002 




Sjrracuse Skills 


Cf-nter 


Metal Kjjcr4nin2; w/Basics 


Production Llachine Operator 
T'iichine Operator II 
Grinder, Operator, General 




-003 




Syracuse GXills 


Center 


VJeldinc Occupations 
w/Baf;icn 


V/eldins, Coribi nation 
V/el:Un!3, Arc 
V/eldin^:, Gas 








Syracuse 5>ills 


Center 


Clerical Occupations 
w/3asics 


Clerk/TTpist 
Accounting Clerk 
Clerk, General 
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SUMMARY 



COMMUNI 



PROJECT NO. 



racuae 



DATA 



(D) 

PREVOCA- 

TIONAL 
TRAINING 


(E) 

OCCUPA- 
TIONAL 
TRAINING 


(F) 

EDUCATION 
TOTAL 
(A C 
D E) 


(0) 
LABOR 
(ALLOW- 
ANCES) 


(H) 
LABOR 
TOTAL 
{B G) 


(J) 
PROJECT 
TOTAL 

(F + H) 




♦Includes 

Basic 
Ftlucation 


;• 550, 257* 
*Ir.cluue3 

•:a3p,c:i 

Local 
Fimcls 


30>,:7i 




1,032,133 




5 1''Q.'5m' 


• 650,257 


■7 30>,^71 


A 3cl,57-5 


^ 1,032,133 



MULTIOCCUPATIONAL UMBRELLA 



COST 



DATA 



COURSE 
LENGTH 



NUMBER 
OF 
SLOTS 



(A) 
PER 
TRAINEE 
HOUR* 



(B) 

EDUCATION* 



(C) 
LABOR 
(ALLOWANCES) 



(D) 
PROJECT* 
(B + C) 



1:23 



l£23 



1023 



1523 



115 



60 



60 



77 



4- .76 
.76 
.90 

.*66 



ie,09i 



21,355 



20,332 



^ 93,236 
i^2,536 
1+0,196 
53,092 



? 131,33-^ 
60,627 

61,551 
73,1+2U 



*Exclusiv« of Bos* Funding ond A 
ond C Cost Foctor 
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SUBPROJEas UNOa 



AGB4CY DATA 


COURSE DATA 


SUBPROJECT 
NUMBER 


TRAINING 
FAaUTY 


CLUSTER TITU 


OCCUPATIONS 
INCLUDBI IN 
CLUSTER 


-005 


Syracuse Skills Center 


Not Clustered 


Nurse Aide/Orderly 
w/Baslcs 


-006 


Syracuse SkJJLs Center 


Not Clustered 


Nurse^ Licensed Practical 
v/Basics 


-007 


Syracuse Skills Center 

■ 


Not Clustered 


Basic Education^ Cos&nunicatlox 
Skills, Eoployment Orienta- 
tion & E*S«L» 



ERIC 
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MULTiOCCUPATIONAL UMBREUA (CONT.) 





COST ATA 


LENGTH 


NumDcK 
OF 
SLOTS 


PR 
TRAINEE 
HOUR* 


m 

EOUCATtON* 


LABOR 
(AUOWANCES) 


(D) 
PROJECT* 
(BAC) 






$ 1.13 


$ 1U,532 




$ Zh,QOk 


$ 38,536 


1701 


10 


1.73 


29,368 




28,1+96 


57,66^1 


873 




.TO 


9,157 




2U,111 


33,268 










*ExcIustv» of Bos* Funding and A ond 
C Cost Factor 



ERIC 
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TABLE I MDTA Multloeeupational Projects Approved: Fiscal 1973 

UMBRELLA 



AGENCY DATA 


COURSE DATA 






COST 


TRAINING AGENCY 


NUMBER 
CLUSTEPS 


NUMBER 
SPECIFICS 


1 

20z5; 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

BASE 
FUNDING 


(C) 

ADMINIS- 
TRATION 
AND 
COUNSELING 
(EDUCATION) 




A. Board of Education 

B. 
C. 
0. 

E. 


6 


27 




U26 


$ 77,1^9 


$ ^,000 


$ 196,78J+ 




PROJEa TOTALS 


6 


27 


HA 


U26 


$ 77,li*9 


$ 1+6,000 


$ 196,78U 





SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 




-001 


•jtica 3>:illG Center 


Automotive Repair Body 
v/3asics 


Auto Body Rcpaiman 
I'letal Finisher 
Painter, 3pray I 




•002 


Utica CkillG Center 


Automotive Repair, Mechanic 
v/Basics 


Autoraobile Mechanic 

Auto Service Station Mechanic I 

Auto Service Station Attendant 




-003 


Utica SViills Center 


Clerical Occupations 
w/3a3ics 


Clerk, General 
Billing Clerk II 
File cierk I 






Vtica Skills Center 


Cooking Occupatirns 
v/Basics 


Cook 

Cook, Short Order 
Kitchen Ilelp'^r 
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Utica 



SUMMARY 



COMMUNITY 
PROJECT NO. ^(^)3001-000 



DATA 



(D) 

PREVOCA- 

1 1 wn AL 

TRAINING 


(E) 

OCCUPA- 
TIONAL 
TRAINING 


if) 

EDUCATION 
TOTAL 
(A + C 
t' D -f E) 


(G) 
LABOR 
(ALLOW - 
ANCES) 


(H) 
LABOR 
TOTAL 
(B + 6) 


PROJECT 
TOTAL 
(F + H) 


IIA 


$ 256,122* 

••Includes 

$57,1+79 

Basic 

Education 


$ 530,055 


$ 389,659 


$ ^35,659 


$ 965 ,71^+ 


IIA 




$ 530,055 


$ 389,659 


$ ^35,659 


$ 965,711+ 



MULTIOCCUPATIONAL UMBRELLA 



COURSE 
LENGTH 



NUMBER 
OF 
SLOTS 



1765.6 
1785.6 
1785.6 
1785.6 



39 



39 



36 



39 



COST DATA 



(A) 
PER 
TRAINEE 
HOUR* 



t .82 



.87 



(B) 

EDUCATION* 



.73 



$ 18,960 



20,132 



15,971 



20,365 



(C) 
LABOR 
(ALLOWANCES) 



$ 1+5,1+36 
1+5,780 
3l+,808 
1+8,128 



(D) 
PROJECT* 
(B i- C) 



$ 6i+,396 
65,912 
50,779 
68,1*93 



'Exclusive of Ba$« Funding and A 
and C Co$r Foctor 



ERIC 
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SUBPROJiaS UNDER 



AGENCY DATA 


COURSE DATA 


SUBPROJECT 
NUMBER 


TRAINING 
FACIUTY 


CLUSTER TITLE 


OCCUPATIONS 
aUSTER 


-005 


Utica Skills Center 


Not Clustered 


En5>loyability Orientation 


-006 


Ublc& Skills Center 


Not Clustered 


liiglish as a Second Language 


-007 


Utica Skills Center 


Not Clustered 


Household Appliance R/M 
w/Basics 


-008 


Utica Skills Center 


Not Clustered 


Offset Duplicating Machine 
uperator/ V ar ityper 


-009 


Utica Skills Center 


Not Clustered 


Nurse Aide/Orderly 
w/Basics 


-010 


Utica Skllxs Center 


Production Machine 
Occupations w/Basics 


Production Machine Operator 
Engine Lathe Set-up Operator 
Drill Press Set-iq? Operator 


-on 


Utica Skills Center 


Not Clustered 


Saaes Clerk w/Basics 


-012 


Utica Skills Center 


Not Clustered 


TV Service & Repairman 
w/Basics 


-013 


Utica Skills Center 


Not Clustered 


Tractor Trailer Truck Driver 
w/Basics 


"Qlk 


Utica Skills Center 


Not Clustered 


Waiter/Waitress w/Baaics 


-015 

1 


Utica Skills Center 


Welding Occupations 
w/Basics 


Welder, Combination 
Welder, Tack 
Flame Cutter, Hand 



o 
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MUUiOCCUPATIONAL UMBRaU (CONT.) 



1 


COST DATA 


COURSE 
UNGTH 


NUMBER 
OF 
SLOTS 


(A) 

PER 
TRAINEE 
HOUR* 


B)UCATION* 




(C) 
LABOR 
(AUOWANCES) 


(D) 
PROJECT* 
(BAC) 


98-105 


50 


$ 1.09 




$ 8,220 


$ 13,656 


1295 


Zk 


.36 


11 686 


16,809 


28,U95 


B92.8 


13 


.62 


7>151 


18,U80 


25,631 




28 


.78 




25,310 




331.2- 
33C.H 


28 


,6k 


5,927 


15,300 


21,227 




13 


.9^ 


10,010 


21,288 


31,298 


275.6- 
230.5 


26 


.62 


l+,39i* 


11,128 


15,522 


1137.6 


Ih 


.90 


llf,12U 


30,882 


U5,006 


273.6- 

2C8 


ho 


3.02 


33,62U 


19,156 


52,780 


280.8 


13 


.82 


2,907 


5,861* 


8,771 


1785.6 


39 


.70 


16,089 


U3,06l* 


59,153 










'Exduthr* of Bcim Fvnding and A ond 










C Cost Fader 





ERIC 
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TABLE I ^™ Multloceuiwtlonal Psojecta Approved: PascaI 1973 

UMBRELLA 



AGENCY DATA 


COURSE DATA 


COST 




TRAINING AGENCY 


NUMBER 
CLUSTERS 


NUMBER 
SPECIFICS 


1 

«>o2 


NUMBER 
SPECIFIC 

StOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

BASE 
FUNDING 


(C) 

ADMINIS- 

IKAl iWiM 

AND 
(EDUCATION) 




A. Board of Education 

B. 

C. 

D. 

E. 


7 


28 


M 


269 


$ G6,U16 


$ U3,098 


$ 395,760* 

^Includes 
$2U6,582 
Local 
Match in : 


PROJEC TOTALS 


7 


28 


KA 


269 




$ U3.0O8 


$ 395.760 



SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 






v.Tiite Plains Skills 
Center 


Clerical Occupations 
w/Basic Ed» 


Clerk/iypist 

Typist (Transcribing Machine 

Operator) 
Clerk, General 




-002 


Vliite Plains Skills 
Center 


Food Services w/Basic Ed. 


rook 

Cook, fhort Order 
Cook, Helper 
Counterman/ Girl 
Wa iter/v;a itress 
Kitchen Helper 




•003 


White Plains Skills 
Center 


Production Machine 
Operator v/Basic r.d» 


Production Machine Operator 
Drill Press Operator Production 
Milling y^chine Operator, Prod. 
Lathe Operator, Production 
Irinder Operator, Production 
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li/hite Plains 



SUMMARY 



COMMUNITY - 
PROJECT NO. 



DATA 



(D) 

PREVOCA- 
TiONAL 
TRAINING 


(E) 

OCCUPA- 

T 1 A 1 

T Ivri 
TRAINING 


(F) 

EDUCATION 

T wTAL 

(A + C 

+ D T 6) 


(G) 
LABOR 
(ALLOW ~ 
ANCES) 


(H) 
LABOR 

TOTAI 

1 W 1 ML 

(B + G) 


(J) 
PROJECT 

T A 1 
1 U 1 AL 

(F + H) 


IIA 


$ 279,051* 

♦Includes 
$55,51^6 
Basic 
Education 


$ 7^+1,227* 

^Includes 
$2i-:6,562 
Local 
Matching 


$ 315,811 


$ 358,909 


$ 1,100,136 


1 NA 


$ 279.051 


$ 7^*1.227 


$ 315.811 


$ 358.909 


$ 1,100,136 



MULTIOCCUPATIONAL UMBRELLA 



COST DATA 



COURSE 
LENGTH 



NUMBER 
OF 
SLOTS 



15^ 



1677.6 



1677.6 



(A) 
PER 
TRAINEE 
HOUR* 



(B) 

EDUCATION* 



100 



$ .71 



$ 51,i<05 



25 



1,1+2 



2U,855 



25 



1.12 



19,611 



(C) 
LABOR 
(ALLOWANCES) 



$ 108,193 



22,217 



1:?,899 



(D) 
PROJECT* 
(B + C) 



$ 159,598 



U7,072 



39,510 



*Exclutiv* of Bat* Funding ond A 
ond C Cost Factor 



88 

fumojEas uNOR 



AOENCY DATA 


COURSE DATA 


lUSFROJECT 
NUMIER 


TRAININO 
FACiUTY 


CLUSTER TITLE 


OCCUMTiONI 
iNCLUDffi IN 
CLUSTiR 


-QOk 


White Plains Skills 
Center 


Auto Body Repair 
w/Baslc Ed* 


Automobile Body Repairman, 

Combination 
Automobile Body Repairman, 

Helper, Metal 
Fainter, Automobile 
Painter Helper, Automobile 


-005 


White Plains Skills 
Center 


Automotive R^air 
w/Ba$ic Ed* 


Automobile Mechanic 

Auto Service Station Mechanic 

Auto Service Station Attendant 


-006 


White Plains SkUls 
Center 


Electronics & Electronics 
Orientation w/Basic Ed. 


Electronic Mechanic 
Inspector, Subasseslblies 
Electronic Assemibler 


-007 


White Plains Skills 
Center 


Kot Clustered 


Nurse, Licensed Practical 
w/Basic Ed, 


-003 


White Plains Skills 
Center 


Health Service Occupations 


Home Attendant 
Nurse Aide 
Orderly 

* 
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MULTiOCCUPAIiONAL UMBREUA (CONT.) 





COST DATA 


COURSE 
UNOTH 


NUMBBl 
OF 
SLOTS 


(A) 

m 

TRAINEE 
HOUR* 


(B) 

B)UCATION* 


(Q 
LABOR 
(AUOWANCES) 


(0) 
PROJECT* 
(BAC) 


1677.6 


20 


$ 1.U6 


$ 21,259 




$ 18,070 


$ 39,329 


1677.6 


35 


1.60 


27,831 




55,359 


0 

83,190 


1677.6 


20 


.87 


19,045 




25,759 


Uk,80k 


I62U 


2U 


1.39 


50,2U9 




56,73»* 


106,983 


315 


20 


I.U7 


9,250 




9,580 


18,830 










"Exdusiv* «f Bom Funding and A ond 
C Cott Foctor 



o 

ERIC 
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TABLEII •-•'"'^ Mf 'vlar iTo;5ect3 Approved: Fiscal 1973 



COMMUNITY 

AND 
TRAININO 
AOENCY 






COURSE 


PROjea 


MM 
NUMBER 


OCCUPATIONAL OR 

rOUBSE TITLE 
WWWK9B IIILC 




jtica - Board of 
Education 


!rr(p)3003 


535^ 


Nurse, Licensed Practical (ypgrade) 




7tica • Boarvl of 
Eiucation 


iiy(R)300U 


5356 


Nurse, Licensed Practical 




Troy - 30CES 


Iff (11)3005 


6290 


nurse^ juxcenseci Jtraci^iccu. 




Henpstoai • Adelphi 
Business Schools 


IJY(R)3007 


5899 


cxerK/ iyp i s w 




Rone • !-:ohavk Valley 
Comunity College 


Ky(TR)3009 


5358 


Air Conditioning & Refrigeration 
Mecnanic 




Hone • !'!Ohawk Valley 
Conntninitv Collefie 


IIY'(TR)3010 


5357 


nousenoxd Appxiance jKepainnan \ECiZryj 




Patch03ue - Suffolk 
County #2 30CES 


HY(R)3011 


5897 


Clerk/Typist w/basics 




Syracuse - Board of 
Education 


iiy(p)3oi3 


51+78 


Nurse» Licensed Practical (ypgrade) 




Syracuse - Board of 
Education 


HY(P)30lU 


5U79 


Welder 9 Cozobination (UJ^grade) 




Hempstead • Rehabilita- 
tion Institute 


Iiy(R)3017 


5896 


Stenoy Bookkeeper^ Stock Clerk, 
Chassis Assembler 




Bay Shore - Suffolk 
County #3 BOCES - Lewis 
A* V/ilson Technological 
College 


liy(B)3O20 


5895 


Basic Education for Non-English 
Speaking Persons 




PouGhkeepsie - Board 
of Education 


lir(R)302U 


6291 


Niurse, Licensed Practical 




New York City • Board 
of Education 


inr(R)3026 


U112 


Nurse, Licensed Practical 





o 

ERIC 



DATA 


COST DATA 




COURSE 
lENOTH 


NUMBER 
OP 


w 

PER 
TRAINS 
HOUR 


W 

EDUCATION 
TOTAL 


IM 
LABOR 
TOTAL 


PROJEa 
TOTAL 
(B&C) 




1216 rtin. 
1256 Max. 


20 


? 1.U6 


$ 36,no6 


4- ?,--'-o 






1330 


10 


1.U6 


19,361 




■M,92l 


1 


IU07 


2U 


1.33 




7L?,200 


12'r,137 




lOM) 




1.67 


76,156 


71,205 


1- ••,3''l 




300 


15 


1.13 


5,100 




l-.lOO 




300 


15 


1.11 


5,000 


::a 


:.,ooo 




U30.U 


60 


1.85 


125,696 


126,000 


251,v:o 




13'*2 


21* 


1.28 


i*l,139 


12,200 


53,339 




98 


30 


3.25 


9,^*95 


1,500 


10,995 






50 


2.23 


50,750 


140,865 


91,635 




1756.5 


30 


1.60 


Ul,966 


50,700 


92,666 




lUlU 


18 


1.83 


146,^75 


52,88U 


99,359 




15M) 


30 


1.28 


59,030 


9U,608 


153,638 
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TABU 



coMMUNmr 




MT-I 
NUMBER 


COURSE 


AND 
TRAINING 
AGENCY 


KOjea 

NUMBBt 


OCCUPATiONAlOlt 
COURSE TITLE 




Bay Shore • Suffolk 
OOiminr #3 BOCES 




5898 


Auto Body R<(palr 




Bay Store • Island 
Drafting & Tedbnleal 
In8tltube» AmityvlUe 


iir(R)3028 


781(0 


Housotold Appliance Repair 




Bay Store • Island 
Drafting & Tectoical 
Xafiti.tiftft« AmltinrlXXft 




78i»3 


Electrcmic Assembler 




Ogdensbiirg - Board of 
Cooperative Educational 






Nttrse, Licensed Practical 




Iff y C • TMion 

Settlement Assoc. 
Training Sdhool 


NY(R)3032 


lt03U 


Medical Transcriptionist 




Vl.Y.C. Fttlice Aeadafly 
of the N«Y«C« Police 
Department 


Hy(R)3033 


kooz 


Lav Enforeceanent 




Training Center 


inr(R)303'» 


Ii0l8 


welding Occtqpations 




Riverhead • Suffolk 
#1 BOCBS 


inr(R)3039 


781(2 


Auto Mechanic/Small Gas Engine Repair 




Bay Shore • SUNT Fazming- 
dale - Fitzge3rald*8 
Driving School 


inr(R)3036 


78Wf 


Auto Me^banic/Snall Gas Engine Repair 




Riverhead • Suffolk 
County ^1 BOCES 


Iix(Bi3037 


7W1 


Adult Education & Bqployability 





o 
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DATA 

COURSE 
LENGTH 
(HOURS PBt 
TRAINEE) 



NUMBBt 
OF 
SLOTS 



(A) 
PER 
TRAINEE 
HOUR 



(B) 

a>UCATION 
TOTAL 



COST DATA 



(C) 
LABOR 
TOTAL 



0) 
PROJEa 
TOTAL 
(BAC) 



1096 



600 



1200 



1281- 
1295 



1190 

520 

1616 

2080 
20liO 



30 



30 



20 



20 
100 

30 
30 



$3.08 



1.21 



1.00 



2.02 w/m 
1.80iiD/m 



1.55 
.90 

1.31 
2.89 

2.29 



$ 67,098* I $ 3U.3OO 
^mcaui Lea ^,700 Driver 



39,600 
21,600 



ii8,625* 



Educttion 



$ 101,398 



U9,126 
26,016 
11,520 



*Iiielui Les $5,250 Local Matcih: ng 



ltO,015 

107,091 
103,500 
7U,797 



77,to5 

*IncluAe8 
^laoluflea 



76,120 



U5,2l40 

222,250 
M),365 
53,250 



U3,680 
360 Driver Tri 
,902 Local 



all ing 
Mattllng 



142,330 



88,726 
U7,6l6 
60,lU5 

85,255 

329,3'»1 
1^3,865 
328.0U7 

205,937 
118,U50 
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TABU 



COMMUNin 

AND 
TRAINING 

AOmCY 



PROjeCT 
NUMBBt 



MM 
NUMBER 



COURSE 



OCCUPATIONAL OR 
COURSE TITLE 



N.T.f*. *• BdueationaX 
Broadcasting Oozp. 

Amsterdam - BOCasS/ 
Hamilton, Fulton, Nont- 
ggimezy Counties 

Elmlra - Schuyler, 
Chesmng, Tioga BOCES 

Hicdcsvllla - Gnonaa 
Aorospaee Training 
Center 

Haapste ad - Nassau 
County VEEB 

n.Y.C. - HftrleB Prepar- 
atory Sdiool, Inc. * 

n.Y.C. - Union Settleaent 
Association Training 
flstraol • 



Ry(R)3038 

Iir(R)30l(0 

Ry(R)30iH 

liY(R)30l»3 
NY(R)30l»2 

inr(R)3oU? 



^Funded letters not yet received* 



ttOOl 



5366 



6798 



7837 



78^ 



Uli63 



U176 



Television & Fllnwailflng 



Nurse, Licensed Practical (iQMprade) 



Nurse, Ziieensed Practical 



EXec. Pover Engineer 



Licensed Practical NUrse 



Envircofflental Aide 



Medical Transcription 



ERIC 
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DATA 


COST DATA 


COURSE 
LENGTH 
QMOURSPER 
TRAINEE) 


NUMBER 
OF 
SLOTS 


(A) 

pa 

TRAINS 
HOUR 


(B) 

EDUCATION 
TOTAL 


(Q 
UBOR 
TOTAL 


PROJEa 
(BAC) 


320 


50 


$6.50 


$ 10U,060 


$ 7»20O 


$ 111,260 


1260 


2k 


1.32 


1(0,000 


8,316 


1(8,316 


li<63 


20 


1.62 


47,252 


63,900 


111,152 


6^ 


30 


3.50 


68,300 


63,990 


132,290 


1575 


21 




1(8,300 


67,500 


115,800 


936 


20 


1.60 


30,000 


35,000 


65,000 


1288 


15 


1.69 


32,631 


37,927 


70,558 
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f.M-i!* I-i -'"otlDu Cri vorrocticr.al Institution Projects Approved: Fiscal ig73 



ACetiCY DATA 


COURSE DATA 


COST 


TRAINING AGENCY 


NUMBER 
CLUSTERS 


<u 

Z ^ 


1 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 

D M 9 C 

FUNDING 


(B) 
(LABOR) 

FUNDING 


(CI 1 
ADMINIS- j 
TRATION 
AND 
COUNSELING 
(EDUCATION) 


A. :>oaT-l o;" riuucation 




3 


i;a 


100 


i;ot Included 


riot Included 


$ 99»677 


B. Iniiviiual 

C. 

0. 

e. 




1 




35 




IIA 


KA 


PROJECT TOTALS 




1 

<4 


::a 


135 


Not Included 


Hot Included 


$ 99.677 



SU8PROJECTS UNDER 



AGENCY DATA 



COURSe 



DATA 



SUB- 
PROJECT 
NUMBER 



TRAINING FACILITY 



CLUSTER TITLE 



OCCUPATIONS 
INCLUDED IN 
CLUSTER 



-002 
-003 

.005 
-006 



Rikers Island 
Correctional Facility 

Hikers Island 
Correctional Facility 

Pikers Island 
Correctional Facility 

Various Adult Training 
Centers 



Not Clustered 
Not Clustered 
Not Clustered 
Not Clustered 



Woodworking Machine Operator 
Metal Fabricator I 
Auto Service Mechanic 
Individual Referral 



SUMMARY 



COMMUNITY -il£HJS2EiLCitiL. 
PROJECT N0> -^(•^•03202,000 



DATA 



PREVOCA- 

TIONAL 
TRAINING 


(E) 

OCCUPA- 
TIONAL 
TRAINING 


if) 

EDUCATION 
TOTAL 
(A ♦ C 
"t- D 4- E) 


(0) 
LABOR 
(ALLOW- 
ANCES) 


(H) 
LABOR 
TOTAL 
(B + G) 


(J) 

PROJECT 
TOTAL 
(F + H) 


!:a 


t 170, 


$ 270,622 


$ ?2,U00 


$ 72,400 


$ 3^,022 


IIA 


::a 


NA 


1^,160 


i*6,l60 


1*6,160 




♦Includes 
























Basic 












Eiucation 










IIA 


$ 170.9U5 


$ 270.622 


$> 113. n6o 




^ ^50.132 



MULT10CCUPATIONAL UMBRELLA 







COST DATA 




COURSE 
LENGTH 


NUMBER 
OF 
SLOTS 


(A) 
PER 
TRAINEE 
HOUR* 


(B) 

EDUCATION* 


(C) 
LABOR 
(ALLOWANCES) 


(D) 
PROJECT* 
(B + C) 




870 


30 


$ .59 


$ 20,197 




$ 18,000 


$ 38,197 




1170 


30 


,6k 


22,361 




2U,000 


1*6,361 




llUO 




1.21 


65,7^1 




30,U00 


96,1U1 




612 


35 


NA 


IIA 




146,160 


146,160 












*Exclusive of Base Funding ond A 
ond C Cost Foctor 



9t) 

lABlE ^' '-fji Projects Approved: Fiscal I973 

UfAURSLLA 



_Li _ . . _ _ J 

AGrK'CY DAtA 


1— 1 

COURSE DATA 


COST 


1 IV ^ 1 1^ 1 in \# w K m %» 1 


CO ^ 

_ km 

^ u 

w 


NUMBER 
SPECIFICS 


1 

Ui U^bt 


NUMBER 
SPECIFIC 
SLOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

BASE 
FUNDING 


(C) 

ADMINIS- 
TRATION 
AND 

COUNSELING 
(EDUCATION) ! 


A< 203^'.! 01 Education 








J.OO 




i:a 




6. Ir.Aividual 

C. 
0. 




1 


AIM 


200 




VA 


IIA 
















E. 
















PROJECT TOTALS 




6 




600 


riA 


IIA 


IIA 



SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 


SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 


-001 


Various Private Trade 
Schools 


Hot Clustered 


Individual Referral 


-002 


Utica Skills Center 


Not Clustered 


Stenocrapher (Entry) 


-003 


Utica SkUls Center 


Not Clustered 


Nurse Aide/Orderly w/basics 


-OQl* 


Utica Skills Center 


Hot Clustered 


Nurse, Licensed Practical 


-005 


Utica Skills Center 


Hot Clustered 


Maintenance Man Building 


-006 


Utica Skills Center 


Hot Clustered 


Baker v/basics 
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SUMMARY 



COMMUNITY 
PROJECT NO. 



Utiea 



Nir(GM)30O8-000 



DATA 



(D) 


(E) 


(F) 


(O) 


(H) 


(J) 


PREVOCA- 


OCCUPA- 


EDUCATION 


LABOR 


LABOR 


PROJECT 




TIONAL 


TOTAL 




TOTAL 


TOTAL 


TRAINING 


TRAINING 


{A * C 


ANCES) 


(B + 0) 


(F ♦ H) 






^ n 4- Ft 








IIA 


IIA 


0 171,600 


$ 91,900 


$ 91,900 


$ 263,500 


IIA 


lU 


171,600 


66,300 


66,300 


237,900 


IIA 


IIA 


$ 3 %200 


$ 153,200 


$ 158,200 


$ 501,'*00 



MULTIOCCUPATIONAL UMBRELLA 



COST 



DATA 



COURSE 
LENGTH 


NUMBER 
OF 
SLOTS 


(A) 
PER 
TRAINEE 
HOUR* 


(B) 

EDUCATION* 


(C) 
LABOR 
(ALLOWANCES) 


(D) 
PROJECT* 
(B ♦ C) 


IIA 


200 


IIA 


$ 171,600 




$ 66,300 


$ 237,900 


1096- 
1082 


30 


$ I.U2 


1+6, U28 




2,880 


J*9,303 


31^6-353 


30 


1.91 


12,510 




900 


13, '♦lO 


lUlU 


10 


1.21 


25,58^ 




1,260 


26,810* 


908 


15 


1.10 


11^,933 




1,170 


16,103 


908 


15 


1.1*6 


19,921 






3U,6ll 










*Exclusiv« of Base Funding and A 
and C Cost Focter 
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ICO 

YABLE^ aiOICE Projects Approved: Fiscal 1973 

UA*BRELIA 



AGENCY DATA 


COURSE DATA 


COST 


TRAINING AGENCY 




iM 

|C 

Z 


"o5*" 
••ft. 


NUMBER 
SPECIFIC 
SIOTS 


(A) 

(EDUCATION) 
BASE 
FUNDING 


(B) 

(LABOR) 

BASE 
FUNDING 


(C) 

ADMINIS- 
TRATION 
AND 
COUNSELING 
(EDUCATION) 


A. Y"CA Tra ic Schools 
0. Iniivi iual 

C. 
0. 
E. 


m 


1 
1 


NA 
IIA 


120 
96 


i:a 

IIA 


NA 
IIA 


NA 
NA 


PROJEa TOTALS 




2 


NA 


a6 


NA 


m. 


NA 



SUBPROJECTS UNDER 



AGENCY DATA 


COURSE 


DATA 




SUB- 
PROJECT 
NUMBER 


TRAINING FACILITY 


CLUSTER TITLE 


OCCUPATIONS 
INCLUDED IN 
CLUSTER 


-001 


Ilarlen anl Brooklyn 
YI-K;A Trarie Gchoolc 


Hot Clustered 


Prevocational and Basic 
Education 




-002 


Various Private Tra ie 
Schools 


Hot Clustered 


Individual Referral 


1 
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COMMUNITY 



New York City 



SUMMARY 



PROJECT NO. «Y(M)3018-O00 



DATA 



(D) 


(E) 


(F) 


(G) 


(H) 


(J) 


PREVOCA- 


OCCUPA- 


EDUCATION 


LABOR 


LABOR 


PROJECT 


TIONAL 


TIONAL 


TOTAL 


f A 1 1 A Ml 

|ALLv wV 


TOTAL 


1 W 1 AL 


TRAINING 


TRAINING 


(A -1- C 


ANCES) 


(B + G) 


(F + H) 






X n ▲ Bl 
T U T 6| 








$ lUlt,590 


NA 


$ lUlf,590 


$ 101,088 


$ 101,088 


$ 2115,678 


NA 


NA 


220,976 


169,7^ 


169,71*0 


390,716 


4 lUU.SQO 


NA 


i 565.566 


$ 270,828 


$ 270,828 


$ 636,391* 



MULTIOCCUPATIONAL UMBRELLA 



COURSE 
LENGTH 



882 
IIA 



NUMBER 
OF 
SLOTS 



120 
96 



COST 



DATA 



(A) 
PER 
TRAINEE 
HOUR* 



$ 2.87 
2.193 



(B) 

EDUCATION* 



$ 1UU,590 
220,976 



(C) 
LABOR 
(ALLOWANCES) 



$ 101,088 
169,71*0 



(D) 
PROJECT* 
(B + C) 



^ 2U5,678 
390,716 



*Exclusive of Bose Funding and A 
and C Cost Factor 
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TABLE VI R;*vH Projects Approved: Fiscal 1973 



COMMUNITY 
AND 
TRAINING 

AGENCY 


pROjea 

NUMBn 


MM 
NUMBER 


COURSE 


OCCUPATIONAL OR 
COURSE TITLE 




Now York City AIRCO 
V/eldinc Training Caater 




it025 


Welding, Various 





o 
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DATA 


COST DATA 


1 


COURSE 
UNGTH 


NUMBER 
OF 
SLOTS 


(A) 
PER 
TRAINS 
HOUR 


(B) 

EDUCATION 
TOTAL 


(C) 

UBOR 
TOTAL 


(D) 
PROJECT 
TOTAL 
(BAC) 




976 


106 


$ 3.92 


$ 202,8U8 


$ 97,152 


$ 300,000 
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TABIC VII WIN Skills Training projects Approved: Fiscal 1973 



COMMUNITY 






COURSE 


AND 
TRAINING 

AGENCY 


pROjea 


MM 


OCCUPATIONAL OR 
COURSE TITLE 




Albany - Board of 
Educat ion 


211-7'^-OlM 


MA 


Mill ^4 A^i%inrvn4> 4/\Mol itlMhwJfeHoi 




Utica - Board of 
Education 


221-72-73-01 


NA 


Nurse 9 Licensed Practical 




Utica - Board of 
Education 


221-73-02M 


m 


Various^ t(iiltioeci;^tion8 




Syracuse - City School 
District 


21+1-LPN-73 


NA 


Nurse^ Licensed Practical 




Syracuse - City School 
District 


2U1-73-OB: 


NA 


ItobreUa - Mini-Multi 




Syracuse - City School 
District 


2U1-73-03C 


NA 


Clerk/l^ypist 




Rochester- City School 
District 


251-73-03M 


NA 


Mill ^ 4 AA/«inui^^ \ Ana 




Rochester - City School 
District 


251-73-OUh 


HA 


Health Services Occupations 




Dix Hills - Suffolk 
County #3 BOCES 


261.LPN-72-73 


IIA 


Licensed Practical Nxarse 




Buffalo - Board of 
Education 


271-73-09M 


KA 


Various Mini Multi 




Buffalo - Board of 
Education 


272-73-OlM 


IIA 


Various Mini Multi 





ERIC 



lOS 



DMA 

COURSE 
lENOTH 



NUMBER 
OF 
SLOTS 



(A) 

TRAINS 
HOUR 



(B) 

EDUCATION 
TOTAL 



COST DATA 



(C) 
UBOR 
TOTAL 



(D) 
PROJEa 
TOTAL 
(B&C) 



1663-1778 
1330 
271^1788 
1701 

1680-1823 

1822.5 
U13-I832 

lUU-1296 
1296 



hi 
12 

12 
29 

UO 
37 

US 

25 

96 

I4O 



$1.89 
1.59 
2.0U 

1.59 

l.UU w/m 
1.31 wo/m 



.92 

3.25 w/n 
2.10 wo/m 



1.81 w/m 
1.17 wo/m 



1.99 v/m 
1.95 wo/m 



I.7I+O wo/n 
1.705 w/m 



1.75 w/m 
1.79 wo/ni 



$ 66,1+17 



25,339 



6U,92U 



36,288 



U9,i+76* 



NA 



NA 



NA 



$ 66,U17 



25,339 



6if,9elf 



36,288 



«Inc3udes $U,319 Local Mate 



ling 



21,967 



97,279* 



NA 



NA 



^Includes $3'^»322 Local Matdilng 



21,967 



97,279 



38,65U* 



NA 



*Inc3udes $13,65^ Local Mat 



:hing 



38,65U 



7U,068* KA 7^,068 

«-lnc3udes $1,300 Local Itetcping 



83,200* NA 83,200 

*lQc3udes $1,685 Local Matcplng 



Ii6,371* NA 1)6,371 

^Includes $936 Local Matchiig 
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TABLE 



COMMUNin 

AND 
TRAINING 



PROJEa 
NUMBER 



MM 
NUMBER 



COURSE 



OCCUPATIONAL OR 
COURSE TITLE 



New York City - Board 
of Education 

New York City - Board 
of Education 



Rochester - City School 
District 



Buffalo - Board of 
Education 



i+65-SP-73 

251-73-05 
271-73-llR 



m 
m 

m 

NA 



Specifics 
Pre -Vocational 

Nurse » Licensed Practical 
Insurance Heater 



ERIC 
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DATA 


COST DATA 




COURSE 
LENOTH 


NUMBER 
OF 
SLOTS 


(A) 
PR 
TRAINS 
HOUR 


(B) 

mUCATiON 
TOTAL 


(C) 

LABOR 
TOTAL 


0>) 
PROJECT 
TOTAL 
(BAC) 




XU6h 
1589 
763 2 


2U8 
920 

2U 
10 


$ 2.72 
2.55 

1.63 w/m 
1.29 wo/m 

1.8U w/m 
1.80 wo/m 


$ 317,722 

676,9?'+* 

♦Inclt 

52,280* 

*Inclui 

13»760* 

*Inclu 


m 

des $159, W+ Local Mat 
NA 

ies $13, 65** Local Mfetcl 
NA 

les $2dU Local Matching 


$ 317,722 
676,97^+ 

:hing 

65,93»* 

ing 



o 
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TABIE VII r WIN Adult Basic Education Projects Approved: Fiscal 1973 



COMMUNITY 


PROJKT 
NUMBER 


MM 
NUMBER 


COURSS 


AND 
TRAINING 

AGmCY 


OCCUPATIONAL OR 
COURSE TITLE 




Albany - Adult 
Learning Center 


211-ABE-73 


NA 


Aciu^t RaQ'{/% /%n 




Utica - Utica Public 
Schools 


221-ABE-73 


NA 


Af^iil4* Ttodtf*^ Pr^tii^of* 4 An 




Syracuse - City School 
District 


2UI-ABE-72-73 


M 


Af^U^f* T^q4/* ITr^tirikAf' 1 r^n 




Rochester - Adult 
Learning Center 


25I-ABE-73 


NA 


/lUUX V JTq s>X\Z £iuuC a b XOn 




Dix Hills - Suffolk 
County #3 BOCES 


26I-ABE-I-73 


M 


Adult T^A'if PJ^l^^*ft■^^rtn 




Patchogue • Suffolk 
County #2 BOCES 


261-AEE-2-73 


NA 


Af^viTfi Rac^ Pf^iii^a'Uftn 




Jericho * Nassau 
County BOCES 


262-ABE-7273 


NA 


Adult Basic Education 




Buffalo - Public 
Schools 


271-ABE-7273 


liA 


Adult Basic Education 




Niagara Falls - Board 
Of Education 


272-ABE-73 


KA 


Adult Basic Education 




VJhite Plains - Board 
of Education 


28I-ABE-7273 


NA 


Adult Basic Education 
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DATA 

COURSE 
LENGTH 



805 



I2U5 



1095 



1255 



IU16 



232-29*^ 



500 



666 



725-1150 



NUMBER 
OF 
SLOTS 



22 



U8 



30 



30 



30 



30 



2>40 



170 



26 



IU5 



(A) 
P» 
TRAINS 
HOUR 



(B) 

EDUCATION 
TOTAL 



COST DATA 



(C) 

LABOR 
TOTAL 



$1.61 w/ra 
1,30 wo/m 



1.158 w/m 
,928 wo/m 



1.52 w/m 
1.28 wo/m 



2.22 w/m 
1,56 wo/n 



1.88 w/m 
1,68 wo/n 



2.02 w/ra 
1.79 wo/ni 



1.725 w/m 
1.572 wo/m 



1.27 -a/n 
1.06 wo/n 



1.30 w/m 
1.13 wo/ra 



1.71 



$ 1U,689* NA 

*Incl\des $3»265 Local Matchjing 



22,230* 



»Incl\des $U,U05 Local Matching 



22,871* 



*Incl\ides $3,6oU Local Match Ln*2 



20,026* 



*Incli ides 



32,898* 



*Incl\ ides 



30,275* 



*Incl» ides 



12U,201* 



*Incli ides 



108,3^*8* 



*Incli ides 



13,565* 



*Incl\ ides 



lUl,5li** 



*Incl\ ides 



NA 

$5,981 Local 



NA 

$3,505 Local 



NA 

$3,511 Local 



Match Lng 



Matching 



Matching 



NA 

$11,000 Local 



NA 

$18,006 Local 



NA 

$1,778 Local 



NA 

$30,362 Local 



(D) 
PROJEa 
TOTAL 
(BAC) 



$ 1U,689 



22,230 



22,871 



20,026 



32,898 



30,275 



12U,201 



Mate ling 



Mate ling 



108,3*^8 



Matching 



13,565 



Mate ling 



llH,51*» 
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TABU "~«' A- suit Bni;ic liiiucation Projects Approved: Fiscal 1973 



COMMUNITY 


PROJECT 
NUMBER 


MT-1 
NUMBER 




COURSE 


AND 
TRAINING 
AO&tCf 


OCCUPATIONAL OR 
COURSE TITLE 




Yonkers - Boar^i of 
Education 


23J-ABE-7273 


IIA 


AUvat 


Basic Education 




New Yorl: City - Board 
of Education 


U65-A3E-73 


M 

• 


Adult 


Basic Education 





ERIC 



Ill 



DATA 


COST DATA 




COURSE 
LENGTH 


NUMBER 
OF 
SLOTS 


(A) 
PR 
TRAINS 
HOUR 


(B) 

EDUCATION 
TOTAL 


(C) 
LABOR 
TOTAL 


(D) 
PROJEa 
TOTAL 
(BAC) 




103s 

rrr 


90 
2,200 


$1.U3 w/n 
1.12 wo/n 

1.23 v/m 
l.l6 wo/m 


$ 55,792* 

*Inclv 

1,227,768* 

♦Incli 


NA 

les $12,000 Local Mate 
NA 

des $69,121 Local mtc 


$ 55,792 

ling 

1,227,768 

ling 
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TABLE IX WLii Hlch Mchool Equivalency Projecta Approved: Fiscal I973 



COMMUNITY 


■ 

PROJEa 
NUMBER 


MM 
NUMBER 


COURSE 


AND 
TRAINING 


OCCUPATIONAL OR 
COURSE TITLE 




Albany • Adult Learning 
Center 


211-GEr)-7273 




High School Equivalency 




Utica - utlca Public 
Schools 


221-0ED-73 


UA 


High School Equivalency 




Syracuse - City School 
District 


2Ul-GED-727"^ 


MA 


Hlch School Pnnivfti ^mrv 




Rochester • Adult 
Learning Center 


251-GED-73 


MA 


Hifth School Eauivalenev 




Dijc HUls - Suffolk 
County #3 BOCES 


26l-GED-l-7'^ 


MA 


Hlfth School Eauivalencv 




Patchogue • Suffolk 
County t^te BOCES 


26I-WED-2-73 




Hlf^ School Eouivalencv 




Jericho - Nassau 
County BOCES 


262-^tED-7273 


TIA 


Hifth School Eouivalencv 




Buffalo - Public 
Schools 


271«'JED«727^ 


TTA 


High School Equivalency 




Nlacara Falls - Board 
of Education 


272-GED-73 


i;a 


High School Equivalency 




vaiite Plains - Board 
of Education 


28l-GED-7£73 


IIA 


High School Equivalency 




Hew York City - Board 
of Education 


J+65-CED-73 


IIA 


High School Equivalency 
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DATA 

COURSE 
LENGTH 



NUMBER 
OF 
SLOTS 



(A) 

m 

TRAINS 
HOUR 



EDUCATION 
TOTAL 



COST DATA 



(C) 
LABOR 
TOTAL 



(P) 
PROJEa 
TOTAL 
(BAC) 



?o" -.:io 



I'l. 



30c 



666 



1150 



rn 



10 5 



lp3 



180 



26 



U6 



900 



;.l,rO \:/n 



1.6-: 

1.9^ . . /n 
1,66 i.o/n 



2,23 v/n 
1,57 ••••o/n 



1,M 



1,^3 w/m 
£,26 vo/n 



1.96 w/m 
1.63 wo/n 



2.18 w/n 
1,8U vo/n 



2.61 w/n 
1,97 wo/n 



1,50 w/m 
I.U2 wo/n 



*Incluues .^5,310 Local I-totchlh, 



$ 20,890 



17,6:».3 



22,170* 



*Inclu< les 



$3,604 Local I'Atchi|nc 



20,030* 



*Incl\itie 



IIA 

$5,932 Local 



62,739* 1 IIA 

♦IncluAes $7,009 Local mtchflnc 



U2,229* HA 

♦Includes $2,U5l Local MatchJine 



84,002* NA 

♦Includes $10,?00 Local Matct 



105,91^* 



♦InclW .68 



U,353* 



90,667* 



>4O5,390» 



*Inclu les 



Ing 



17,6U8 



22,170 



20,080 



62,739 



lf2,229 



8U,002 



$18,00U Local 



KA 



Mateling 



♦Includes $1,778 Local Match: ng 



105,90.4 



11,353 



«Inclu ICS $22,098 Local mtdk 



lag 



90,667 



HA 

$23»0U0 Local 



Mate) ing 



405,390 
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TABlEx Will Ii:?)loyability Orientation Projects Approved: Fiscal 1973 



COMMUNin 


PftOJCCT 
NUMBBt 


MT.1 
NUMBER 


COURSE 


AND 
TRAINING 
AGENCY 


OCCUPATIONAL OR 
COURSE TITLE 




Albany • Board of 
Education 


211-E0-7273 


i:a 


Eteployability Orientation 




ttica - Board of 
£, iucu uxon 




T-TA 


Bnployability Orientation 




Farniai-iale - S'JTIY 
Ajr I cultural v r'^ch- 


2ul«E0" (273 


HA 


E^loyabUlty Orientation 




Jericho • Ila^^au County 


2o2«i0-7273 


lik 


£^loyability Orientation 




^'offalo - 3oari of 
Education 


271-E0-72-73 




&q)loyability Orientation 




:;ia -ora Fell;: - City 
Cchool District 


272-B0-73 




EDq)loyability Orientation 




::ev; Yor:: City - 'rrban 
Lea nic 


-6'>SO-73 




Eniployability Orients clon 
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DATA 

COURSE 
LENGTH 



60 



78-90 



702 



90 



+8-60 



65 



NUMBER 
OF 
SLOTS 



162 



120 



\U0 



180 



300 



lOU 



1,200 



$ .69 



1.18 



(A) 
PR 
TRAINS 
HOUR 



2.79 wo/iJ 



2.3^ '»o/r 
2.60 w/n 



1,15 wo/r 
1.17 w/ia 



1.70 wo/ir 
1.88 w/a 



U.67 



(B) 

EDUCATION 
TOTAL 



COST DATA 



(C) 

LABOR 
TOTAL 



$ 6,743 



12,205 



31,1+82* 



♦Includ 



5S ^;8,000 Local Matchinc 



U2,ll+1» 



♦Includ 



NA 

2S $U,250 Local I-litchiili:: 



19,825* 



♦Includ 



10,355* 



♦Includ 



361^,276 



NA 



IIA 



IIA 

s $387 Local Katchinc 



IIA 

s $1,200 Local yAtchiAo 



:IA 



(D) 
PROJECT 
TOTAL 
(B&C) 



12,205 

31,l+?2 

l42,l'.l 

19,B25 
10,355 
36^,276 
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Purpose of Guidelines ; These puidelines have been prepared as an aid to 
local education agency and Employment Service staffs to develop Joint 
Counseling Plans for the delivery of guidance and counseling services 
in MDT Base Funded Skills Centers. 

The development of these guidelines is based on the philosophy 
that quality Skills Center Counseling Programs can be achieved best 
through a carefully devised and articulated counseling plan which 
utilizes a team approach* 

The Need for Joint Guidance and Counseling Services 

The concept of a team approach to the delivery of guidance services 
is based upon an assessment of the needs of trainees enrolled at Skills 
Centers. These needs are seen as falling into three prime categories. 
Those which are (1) training related» (2) personal -social related) and 
(3) employment related. 

Goals of MDT Counseling 

The primary goal of the counseling effort should result in a trainee 
successfully securing and maintaining employment in an occupation related 
to the training he has received. To accomplish this, the trainee should 
be able to: 

. formulate a viable personal career plan consistent 
with his known vocational interests, abilities, and 
limitations 

. acquire a viable set of job seeking strategies and 
demonstrate an ability to put these into practice 

. demonstrate acceptable work habits, attitudes, know- 
ledges, and behaviors which can be utilized in securing 
and maintaining employment 

. apply academic and vocational skills necessary to 
securing vocational training and employment 

. objectively analyze reasons for past academic suc- 
cesses and failures with an ability to modify behavior 
vAiere required 

. demonstrate socially acceptable behavior in the train- 
ing setting, including good attendance, efficient use 
of time, and productive study habits 

. identify and utilize appropriate alternative edu- 
cational opportunities and resources outside of the 
immediate program 

. resolve home and family problems which interfere 
with the training program 
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utilize community health, social, legal, and rec- 
reational agencies as needed 

acquire interpersonal communications skills 

« ^ply decision making and problem* solving strategies 
to conflict situations 

III. Counseling Responsibilities and Functions 

If the above objectives are to be achieved in any measure, emphasis 
in each Skills Center plan must be upon developing and maintaining communi 
cations among members of the trainee basic support cearo - the instructors 
plus local education agency and Employment Service Counselors^ This pre- 
supposes : 

A. a clear understanding of the primary responsibility 
and functions which can best be performed by each 
or both of the education and Employment Service 
counselors 

B. the method by i^ich any overlapping counseling 
functions may be assigned in order to avoid dupli- 
cation and trainee confusion 

C. a careful consideration of the time frame by vhich 
the counseling team concept is to be implemented 
within the training sequence 

A. The Employment Service Counselor's primary responsibilities to the 
trainee are: 

Selection and Emplovability Development Planning - to 
thoroughly assess his occupational assets and limita- 
tions using £q>propriate Employment Service tools (GATB, 
achievement testing, etc*). The trainee should re- 
ceive sufficient guidance to insure his reaching a 
sound decision concerning the type and mode of train- 
ing which would best match with his own potential 
and interests and which would most realistically en- 
hance his chances of finding work. The Employability 
Development Plan (EDP) should be constructed by the 
Employment Service counselor and should clearly sub- 
stantiate the reasoning behind the client's training 
choice. 

. Employability Development Plan Reassessment and Con - 
tinuing Vocational Exploration - to assist in the 
reevaluation of his individual vocational plan in the 
light of on-going training experiences. In cases where 
the plan (EDP) is proven to be €tf>propriate in the first 
instance, the Employment Service Counselor must be re- 
sponsible for insuring that his client is able to. iden- 
tify alternative occupational assets which he may 
someday need in a changing labor market. 
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, Occupational and Labor Maiket Information Dissemination - 
to provide information on occupations v^ich are re- 
lated functionally to the training which is being 
given (e.g.! task transferability, job families, etc. )• 
Significant data on current labor market conditions 
should also be supplied, 

. Trainee Re« Direction - to foster re-direction activ- 
ities in cases where the trainee and the Education 
staff, after careful observation and evaluation have 
determined that further training of the current type 
is in^qppropriate for the trainee, 

. Placement Preparations - Working independently or 
together with the Employment Service "interviewer, to 
assist the trainee to make appropriate decisions con- 
cerning specific work settings and locations and to 
assist him in developing effective job-getting skills, 

, Follow- Up - Working independently or together with 
other designated Employment Service personnel and 
education staff to provide placement follow-up data 
and services. 

i B, The Education Agency Counselors' primary responsibilities to the 

trainee are : 

, Providing assistance to remove or reduce the level 
and frequency of personal problems which interfere 
with training which significantly restrict the full 
attainment of training objectives 

, Instilling Self -Management Skills - to assist in the 
development of more efficient time -budge ting techniques 

. Administrating and Interpreting Education Test Results 

, Providing a total picture of the program; the oppor- 
tunities it presents, the resources available, and 
the methods for achieving and succeeding 

• Providing assistance to develop an ability to com- 
municate effectively with others, to sharpen decision 
making skills, and to apply problem solving techniques 
to training and life situations 

, Providing assistance to adjust to the training situ- 
ation and environment 

C. Shared ResDonsiblllties to be Assumed by One or Both Agency 
Counselors 

- Many trainees have counseling problems which can be handled by 

either education or Employment Service Counselors such as: 

• Poor motivation and attendance 



ERLC 



Emotional and social maladjustments 
Need for referral to other agencies 

When both Local Education Agency and Employment Service 
counselors art^ deemed able to provide the required counsel^ 
ing service. Local Education and Employment Service adminis-* 
trators should specifically assign functions to one or the 
other counselor in order to avoid duplication and trainee 
confusion. Factors which may be considered in assigning 
functions are (1) the competencies of the individual coun*^ 
selors, (2) the degree of counselor/ trainee r€4>port» and (3) 
staff availability. 

The Counseling Team in the Training Sequence 

Local plans must clearly indicate the methods by which 
Employment Service and Education counseling staffs will de- 
velop a team approach to achieving trainee goals. The fol* 
lowing approaches should be considered: 

• Initial Joint Review of Records - Trainee records 
forwarded by the Eciployment Service offices should 
be reviewed and jointly acted upon by Education and 
Employment Service counselors. This should be ac- 
complished immediately at the time of referral in 
order to provide early identification of trainees 
with problems and for feed- in to the instructional 
staff. The counselors should decide who is to make 
the initial contact with the trainee and how infor- 
mation from this contact is to be fed to his teammates 
in order to avoid repetition. 

Orientation - During the orientation or initial phase 
of training it is suggested that the Joint Counseling 
team introduce themselves to trainee groups » carefully 
explaining respective roles and joint functions. 

. Joint Counseling Records - If counselors are to function 
as a team they should have free access to the counseling 
records of both agencies. Test interpretations will be 
made available. Where possible, a single counseling 
folder should be maintained with input from all coun* 
selors. 

. Periodic Trainee Evaluation Conferences - The prime 
objective of the Trainee Evaluation Conference is to 
provide a comprehensive picture of each trainee's 
status and to allow the trainee and his support team 
to modify the Employability Development Plan as ap- 
propriate. These sessions allow instructors and coun- 
selors to further identify trainee problems and to de- 
termine which counselor should most appropriately work 
with the given trainee^ If both are working concur- 
rently with the same trainee there should be mutual 
agreement as to which counselor is responsible for 
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specified outcomes, and how information gained is to 
be fed- back to other team members, particularly the 
classroom instructors. These staff conferences should 
be held at least once a month. 

Trainees who may require little or no counseling 
should be identified early, in order that "routine 
counseling" be avoided. Where the trainee requires 
supportive services, "dual" counseling should be lim- 
ited. An evaluation session should be held several 
weeks before the trainee graduates. At this point, 
the support team, using all available data, should 
be working intensively with the trainee to prepare 
him for placement. 

. Counseling Case Conferences and Wor kshops - In ad- 
dition to formal evaluation sessions involving class- 
room instructors, counseling case conferences should 
be an integral part of the schedule of both agency's 
staff, including periodic workshops to discuss pro- 
fessional concerns and/or the problems of team oper- 
ation, 

IV. Evaluation and Supervision 

A. For each of their respective areas of responsibility, 
counselors must be required to utilize recognized assess- 
ment techniques and instruments to determine whether, and 
to what degree, trainee outcomes were attained. 

B. The joint plan should include adequate administrative super- 
vision to insure quality services to trainees. It should 
carefully define areas of cooperative administrative and 
supervisory effort, e.g.: 

. Procedures and schedules for joint Education (1) 
record reviews and (2) periodic case load evalu- 
ations 

, Provision for supervisory attendance at case con- 
ferences and trainee evaluation conferences 

. Contingency plans for supervisory input to resolve 
conflicts or disagreements which may arise among 
counselors 

. Provision for supervisory input into joint inservice 
staff training 

C. The plan should carefully spell out the reporting and dissem- 
ination practices which will be most effective. Provision must 
be made to insure that the outcomes of the counseling effort 
are shared with all those concerned: trainees, administrators, 
instructors, and other supportive members. 

D. Local Joint Counseling Plans must be prepared by all Base 
Funded Skills Centers. Completed plans must, in the future, 
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be a specific attachment to all project proposal submittals. 
These will be carefully reviewed and evaluated by a State 
level interagency committee to determine their acceptability • 

Approved plans should be amended periodically in light of 
experience and changing needs. 
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MPT/STP EQUIPMEWT INVENTORY SUMMARY 



Code 




Facility 


Number Items 


Purchase i 


0101 


- 


Albany MDT Center 


812 


$280,145 


0205 




Allegany County BOCES 


4 


3,812 


0226 


- 


Wellsville 


34 


5,156 


0302 


- 


Binghamton MDT Center 


585 


216,778 


0432 


• 


Salamanca 


18 


26,856 


0501 




Auburn 


72 


10,048 


0608 




Dunkirk 


48 


8,990 


0622 


m 


Fredonia BOCES 


4 


606 


0706 


- 


Eliaira - Chemung County BOCES 


30 


4,359 


0912 


- 


Plattsburgh 


9 


3,259 


1205 


m 


Delhi Ag, & Tech, College 


1 


85 


1315 


m 


Poughkeepsie 


238 


67,695 


1406 


m 


Bu££alo MDT Center 


1,163 


424,734 


1615 


- 


Malone 


6 


1,111 


1705 


m 


Gloversville 


37 


4,222 


1706 




Johnstown BOCES 


40 


5,479 


2106 


- 


Herkimer 


5 


515 


2220 


m 


Watertown 


48 


11,691 


2309 


m 


Lowville - BOCES 


31 


4,829 


2504 


m 


Eaton/Morrisville SVIK 


29 


13,841 


2616 


- 


Rochester MDT Center 


1,449 


523,775 


2701 


- 


Amsterdam 


243 


56,973 


2804 


- 


Nassau County BOCES & VEEB 


1,243 


406,262 


3000 


m 


Board of Education - New York City 


6,364 


2,229,408 


3000 


m 


Non Board of Education - New York City 


414 


103,719 


4008 


m 


Niagara Falls 


28 


8,660 


4106 


m 


Camden 


I 


200 


4123 


m 


Utica MDT Center 


1,309 


457,908 


4218 


m 


Syracuse MDT Center 


1,355 


50,921 


4307 


m 


Geneva 


54 


11,070 


4410 


m 


Middletown 


42 


5,412 


4416 


- 


Newburgh 


52 


10,774 


4613 


- 


Oswego 


57 


5,999 


4714 


- 


Oneonta 


92 


13,079 


4917 


- 


Troy 


52 


15,480 


5003 


m 


Orangetown - Rockland BOCES 


11 


2,088 


5120 


m 


Massena 


1 


247 


5123 


m 


Q^densburg 


20 


2,393 


5129 


m 


Potsdam 


101 


16,595 


5218 


m 


Saratoga 


3 


360 


5306 


m 


Schenectady 


157 


85,569 


5404 


m 


Cobleskill 


20 


2,269 


5703 


- 


Bath 


11 


1,731 


5710 


m 


Corning 


32 


16,986 


5800 


m 


Suffolk County BOCES 


676 


198,540 




m 






1 ABO 

l,4oZ 


5914 


m 


Monticello 


70 


22,484 


6105 


m 


Graton Coomunity College 


23 


4,995 


6106 


m 


Ithaca 


4 


750 


6206 


m 


Kingston Ulster BOCES 


95 


20,487 


6303 


m 


Glens Falls 


162 


23,103 


6406 


4* 


Ft. Edward 


4 


971 


6514 


m 


Wayne County BOCES 


5 


806 
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Code 



Facility 



^mhev Itentt 



Purchase Cost 



6609 - Mount Vernon 

6622 ' White Plains 

6623 - Yonkers 

6624 - Yorktown Heights BOCES 



27 
746 
46 
11 



18,209 



$ a,986 
216,175 
3,040 
837 

$6,132,845 



EquifHoent Activity Sumnary 
Fiscal Year 1973 



I. Equipment Acquisitions via Purchase: 



1. Miyr Equipment: 

2. STP Equipment: 

3. WIN Equipment: 



2,117 items 9 total cost of $480,333.32 
4 items @ total cost of $ 1,001.U0 
1,057 items 9 total cost of $290,752.53 



II. Equipment Transferred Between MOT Facilities: 

1. MST Equipment: 200 items transferred 

2. STP Equipment: 2 items transferred 



III. Equipment Deletions: 

1. Excess to MDT Program 

2. Trade* in: HUS items 

3. Stolen: MDT items 

VIN items 

4. Scrap/Cannibolized: 

MST items 



82 items @ total cost of $69,648.28 
33 listed and 3 reports pending 
132 listed and 12 reports pending 
67 listed 

162 listed and 6 reports pending 
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Highlights of Inservlce Training Activities (FY '73) 

The Second Statewide Licensed Practical Nurse Education Workshop was 
held at the Homowack Lodge on November 15-17, 1972. Thirty moTA-LPN 
teachers were present* 

The Northeast AMIDS staff and an outstanding nurse educator from the 
Sacred Heart College In Pennsylvania presented the workshop on a model Health 

Occupations Cluster using the open entry - open exit concept. 

* * * * 

The Binghamton Skills Center expressed a need for Improving the quality 
of curriculum offerings In the r^iichlne Shop Occupations as It related to the 
project method of skill training. To accomplish this, the Binghamton machine 
shop Instructor was provided the opportunity to visit the Buffalo Skills Cen- 
ter for a two-day Inservlce training program with the Buffalo machine tool 
trades Instructor, where an outstanding program was being conducted. 

* * * * 

A full day Inservlce Training Institute for the entire professional 
staff of the Binghamton Skills Center was held on February 14, 1973, The 
Base funded Employment Service Staff was also present. The program con- 
sisted of a presentation on Industrial Safety by the reolonal New York 
State Departnient of Labor Industrial Safety representative. The presenta- 
tion and discussion Included safety practices, safety renulrenents and the 
prevention of occupational accidents. 

The northeast AMIOS nresent«»d a program on Performance Objectives and 

effective use of Audio/Visual material and enulpment. 

* * * ♦ 

The Albany Skills Center sponsored an Inservlce Tralnlnc ^ro-^ra-n 
February 27 through March 1, 1973. Featur-d were nresrntatlons by the 
Northeast Af^IOS on the Cluster Concept, Task and Progress Charts 
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Perfornance Objectives. 

* ♦ ♦ ♦ 

The Learning Laboratory Specialists Worksnop was held at Rensselaer- 
vllle on April 9 - 11» 1973. The program was sponsored and directed by 
the State Education Department, Bureau of Basic Continuing Education. Ten 
teachers from the skills centers attended the workshop which consisted of 
curriculum Innovations, orientation to cognitive style mapping 
tlon to Croft Inservlce reaaing programs. 

* * * * 

A workshop of Performance Objectives in Curricula Construction took 
place at the Central Office of the New York City Manpower Development 
Training Program on May 2 - 4, 1972. Teachers and supervisors from five 
skills centers attended from the Clerical and Repair an. Maintenance 
Occupations Clusters. Thirty teachers and supervisors from the two clus- 
ters were In attendance. Topics presented were Individualized Instruction, 
Task Analysis, Performance Objectives, Problems and Findings, Development 
of Individualized Materials, Techniques of Evaluation, Test Development 
and Presentation of Individual Learning Units. The Morthf»ast AfllDS and a 

conmittee of local and state officials were responsible for the Institute. 

* * * * 

A three-day workshop on Evaluation took place In New York City on 
.lanuary 3 - 5, 1973. Participants were upstate and New York City skills 
center teachers of basic education. 

The Institute objective was as follows: Given the Conference on 
Evaluative Criteria and Techniques, the Participants Will Write an Entry 
Level Test for their Own Discipline Based on the GEO Levels as Stated in 
the Dictionary of Occupational Titles. 
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A four-day statewide tralninn Institute was held at the Taft 
Hotel during the week of September 26 - 29* 1972. tn attendance 
were teachers and supervisors from New York City Board of Education* 
State Education Department* New York City Adult Training Center* Mid- 
Manhattan Adult Training Center* Brooklyn Adult Training Center* 
Jamaica Adult Training Center* Williamsburg Adult Training Center 
and Skills Centers at Rochester* Utica* White Plains* Binghamton* 
Buffalo and Albany. Representatives were also present from the local 
and State Employment Service and the Regional HEW. Three students from 
different centers also participated. 

Skills and Information on methods and procedures of preparing Individualized 
Learning Packets were afforded the participants. Course content Included 
the making of transparencies* overlays* drawings* charts* mock-ups and 
audio visuals. 

* * * « 

Several automotive teachers from skills centers throughout the State 
attended 

program consisted of latest technologies and skills needed In automotive 
electronic systems* computerized brake systems* emission control devices* 
theft deterrent systems and automotive air conditioning systems* The 

program was held during the last week In June* 1973. 

* * * * 

A Welding Institute was held at the Cortland BOCES during the last 
week in June, 1973. The program covered instruction and practice in MI6 

and TIC: yielding for all of f^DTA welding instructors. 

* * * * 

It may el so be noted that every skills center was actively engaged In 
their own onqoing inservice training programs throuqhout the year drawing 

^ on both outside sources anc w;ie1r ovm personnel. 
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The Eighth Annual Manpo%ter Development and Training Conference » 
sponsored by the Nev York State Education Department^ Division of 
Special Occupational Services, was held at Homowack Lodge In Spring 
Glen, New York on May 9 through May II, 1973* 

The conference was planned to meet the needs of ongoing training 
programs as expressed by those actively engaged in conducting them 
and as expressed in the previous conference evaluation questionnaire 
completed by previous conference participants to provide information 
for future program direction^ 

On Wednesday afternoon. May 9th, in a closed meeting chaired by 
John M» Leslie, thirty-one Federal and State Labor and Education Depart- 
ment staff discussed matters of cc^oaon concern* Local public manpower 
officials, with Virginia Heller, Chairman, and proprietary school per* 
Sonne I, with Charles Callahan, Chairman, also met separately. 

The next item on the agenda was the Manpower Association of New 
York (MANY) annual meeting. It was at this meeting that Herman Kressel, 
Director of Nassau County Skills Center, was elected President for the 
ensuing year. 

Training as a Bridge to Employment 
Kenneth Delphey, Chairman Leigh Brassaw, Recorder 

James Masterson, Z.S. Superintendent, revlemd the history of Manpower 
training programs, both Federal and State. Changes in Manqpower training 
direction were illustrated by the implementation of the Federal Area 
Redevelopment Act of 1961, passage of Section 599 of the Unemployment 
Insurance Law, approval of the Work Incan^.ive Program, initiation of the 
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Emergency Eraployroent Act and enactment o£ Article 23A o£ the State 
Labor Law, (State Manpower Training Act), 

When the Cooperative Area Manpower Planning System (CAMPS) became 
established, local MDTA and SMTA plans were aggregated into a state 
plan. The Institutional training was developed and carried cut Jointly 
by a local vocational education agency and employment service. Funding 
under MDTA and SMTA utilized a formula reflecting the severity of 
unemployment and other factors such as training needs of the unemployed 
in these areas. To better serve the clientele, supportive services, 
s ' h as counseling, basic education, and training in communication skills 
were offered, "multi occupational" skills training was developed, annual - 
ization of skills centers became a reality, and open enrollment programs 
were implemented. 

Mr. Masterson stated that the current MDTA institutional dropout 
rate of 28% compared with the 25% dropout rate of public high schools 
is favorable, since most institutional trainees were former high school 
dropouts. 

A major E.S. role in MDTA is job development, placement and follow- 
up of institutional completers. E.S. finds 58% of institutional com- 
pleters are placed in employment within 30 days following their training 
while 70% to 80% get jobs within six months. Yet, there is no established 
criteria to determine at what level of accomplishment a program would be 
considered successful. 

Robert Bernstein, Chief, WIN Program, recapped the changes in the 
WIN program due to the 1971 amendment to the Social Security Law, known 
as the Talmadge Amendment. WIN trainee recruitment is guided by limita- 
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tions of work hazards and sufficient remuneration to reduce welfare costt 
in order that employment will result in substantial reduction of welfare 
support. To reduce training costs , the length of training statewide^ 
should average not more than 26 weeks. During the current 1973 fiscal 
yeart 52% of the WIN funds are budgeted to institutional training. But 
fiscal year 1974 plans show a further reduction of institutional funding 
with only 36% of the total allocated. Occupational institutional training 
projects must be recommended by local advisory committees to identify Job 
vacancies before the WIN office will commit funds. 

During fiscal year 1972> 75% of all WIN occupational training en- 
rollees were placed in employment. Most of the placement was in training 
related work. Job holding power of these placements was 76% after three 
months employment and 74% remained employed after six months and at the 
end of a year 68% remained employed. 

Although there are few coupled WIN institutional OJX projects » this 
type of project could be greatly increased in the future with benefits 
to both employers and institutions. 

Joshua Rudlch, Chiefs Administration Division^ Federal Internal Revenue 
Service » presented his experiences with a Manpower Development Training 
project which was designed to provide clerk* typist employment with the 
Internal Revenue Service Center at Holtsvllle^ Long Island. Potential 
trainees selected by Employment Service were Interviewed and screened by 
the Internal Revenue Service Personnel section. The Suffolk County BOCES 
contracted under an MDTA funding to provide the institutional training 
for 50 trainees. Throughout the trainings counseling^ both occupational 
and personal » was made available to trainees. Among the more prevalent problems 
were absenteeism^ tardiness and lack of confidence. Of the 66 trainees en* 



roLLed» there %iere 42 trainees completing the training and starting at 
the GS I level for $4700 per year with the Federal Internal Revenue Ser- 
vice, Some former trainees still lacked confidence %ihen first starting 
on the job. However» soon after starting, 35 former trainees were pro- 
moted to GS 11> $5400 per year. As of this date, 34 persons have re- 
ceived a GS III rating, and $6100 a year. A second project involving 60 
trainees for clerk-typist training started in November 1972, with a third 
program scheduled for fiscal year I974« The Internal Revenue Service 
has been favorably impressed with the former trainees' job performances. 

Theodore Wilson, Consultant, Empire Pipeline Company, Syracuse, re- 
lated the OJT program history of his company. Before an OJT program was 
even contemplated, the company, diversified in modular housing, road con- 
struction, construction of various types of buildings, land development 
and laying pipelines, wanted to improve their quality control, production 
and safety. To accomplish these objectives, the various department heads 
examined current company practices and then determined desired goals. Once 
the goals were set, nethods of training were studied and finalized. After 
operating inservice training for their own year-round employees > mainly 
supei visors, a decision to start an OJT program was made. After analyzing 
each work phase, a standardized program was developed and ^proved in- 
volving an 8-man instructional crew. In 1969, the MDT-OJT phase was in- 
itiated involving disadvantaged trainees with the hope that most could 
be trained and would remain employees. During the four years of OJT, there 
were 17 different skill categories involved. Eleven trainees first hired 
under this program have been promoted to foreman and three trainees have 
become project superintendents • 
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MDTA Projections for 1974 
Louis J. Sly» Chairman Rumford T. Lockman^ Recorder 

The first speaker^ Dr, Fred Romaro» U. S. Department of Labor^ 
spoke mainly on the plan for Manpower Revenue Sharing for fiscal year 
1974 and the direction to be taken. According to his remarks » revenue 
sharing is the route designed for the delivery of manpower services In 
the future using Employment Service and Vocational Education services. 
Although no clear guidelines are currently established^ a lot of un- 
answered questions remaia Local elected officials will determine local 
needs and the programs to be used to get desired results. MDTA under MRS 
will have 482 prime sponsors > cities » counties and states ^ instead of over 
1400 contracts which were drawn up in the past. 

The next speaker » Dr. Howard Matthews* U. S. Department of Healthy 
Education and Welfare* provided general information regarding the final 
draft of the Manpower Revenue Sharing Planning Guidelines* 74-2* which was 
signed by HEW on May 9, These guidelines provide for decision making on 
planning down at the local level, as close to the client as possible* utiliz* 
ing existing delivery systems for categorical programs with funds channeled 
in the same manner as FY '73* via the letter of credit system. 

Dr. Matthews feels that numerous revisions will probably result since 
there is no Manpower Revenue Sharing bill before Congress at this time. How* 
ever* plans would seem to indicate a hazy ^proach to manpower program acti- 
vities during the approaching fiscal year* 

Luncheon Speech 

John Leslie* Chairman Lois Titus* Recorder 

Mr. Gerald Dunn, Executive Deputy Industrial Commissioner* in his pre- 
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sentatlon, emphasized the uncertainty in Manpower programs, the changes 
already made and those to be anticipated. 

Referring to comments made by Commissioner Louis Levlne in 1971 
that the pattern of State funded budget cuts would be repeated on the 
federal level, it Is apparent that this is being brought to fruition 
with emphasis on the budget celling and the role of the Office of 
Management and Budget which will be a predominant influence in program 
directions for several years. 

We have to look forward to all Manpower programs continually being 
reviewed and ultimately measured against the standard of a job, identified 
before the program starts, for the trainee at completion rather than the 
effectiveness of the program Itself. 

We are here, to a large extent, as a partnership between Education, 
Labor, private education and other associations. The early suspicions of 
each other have either been overcome or forced to accommodate through a 
Series of acts including the Manpower Development and Training Act of 1962, 
bringing together Labor and Education to Jointly prepare for the identifi- 
cation of Jobs and training those to fill them; further accentuated and. 
strengthened when the state supplemented inadequate federal appropriations 
with the State Manpower Training Act of 1966 and finally; with CAMPS Plannin 
Operations to Jointly look at area needs and how to meet them. As a result, 
the strengths of each are now being recognized. 

With Manpower Revenue Sharing there will be greater emphasis on the 
rise of established training facilities, both public and private, and 
fewer opportunities to permit private or quasi public organizations to 
formulate training programs for special funding for the sake of establish- 
ing an organization and administrative hierarchy. 
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The President's option for Manpower Revenue Sharing called the bluff 
of many at the state and local levels who may not really have wanted nor 
be willing to accept decentralisation in the administration of training 
programs. Now, at the local level, there is unwarranted anticipation of 
more freedom and flexibility than will actually be permitted when the 
guidelines are completed. Many communities think they will have unlimited 
additional federal monies for any program they want to undertake. We are 
likely to go through a period of virtual destruction of the present system 
with a build up only after it is recognized that municipalities are unable 
to provide the services they hope they can and expect to. A smooth 
transition from the categorical revenue sharing vie have had to what is 
billed as freedom under Manpower Revenue Sharing in the future does not 
seem likely. 

Program Evaluation and Review 
Dorothy King, Chairman Paul Galanka, Recorder 

Mr. Richard Klett. Program Officer, HEW, revlewejd the responsibilities 
of his office concerning the maintaining of quality and effectiveness of 
the program under his supervision. In conducting the Federal Performance 
Standards Review at each of the skills centers. It was the goals of the 
program which were of primary conc'irn. Minor details were noted but fore- 
most in mind were the intent of J^e law, the value of the training to the 
trainee, the employer, the community and the taxpayer. 

Program goals and segments of the population being reached have 
changed periodically since the program started ten years ago and the 
annual reviews have helped to bring about changes to keep the training 
relevant. The relationship between the administrator and teacher and 
between teacher and trainee is Important to an evaluator and Is usually 
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evident at once. Listening to what the Instructor has to say furnishes 
nuch helpful Information about how a program Is operating and what may 
be done to Improve it. 

A number of Improvements have been made as a result of information 
gathered during reviews. The objections to the 40- hour week programming 
were noted and resulted in a shorter training week. Complaints from the 
E.S. personnel regarding data forms incorrectly filled in resulted in 
form changes and more efficient procedures. More flexibility in funding 
and operational procedures have been approved. 

Program evaluation is a necessary tool and when conscientiously done 
provides a basis for planning and allocation of funds. 

Mr. Paul Diamond, E.S. Supervisor, N.Y.S. Department of Labor, defined 
monitoring and gave some background information on how it has developed 
and then reviewed the procedures followed in scheduling and carrying out 
monitoring visits to training programs in both public and private facilities. 

"Monitoring", he said, "is a broad assessment of the total process 
of delivering manpower services to a prime population and identification 
of the services provided by the contractor." 

It is Important to first analyze the key elements of the project, and 
then to identify any existing problems so that corrective action can be 
initiated. 

During the on-site visit, it is very important to make every effort 
to establish good rapport with the facility staff. An attitude of "not 
what's wrong, but what's good", and, "how can we help" should predominate 
the proceedings. 

In preparation for a visit, a review of the previous performance re- 
view and other reports and records is made to provide a starting point. 
During the visit, these are some items that require attention; Is recruitment 
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on schedule^ is there an employability plan» are E.S. records complete^ 
are trainees getting jobs, is there feedback from employers, how success- 
ful is the follow-up? 

Follow-up is an Important factor in the evaluation process • The 
only measure of the effectiwness we have of the project is the number 
of people who go to work« In conclusion, the goals of monitoring are 
to evaluate the project and to insure complete recording of all data. 

Mr* Herman Kressel, Assistant Director, Nassau County Skills Center, 
spoke on the involveo^nt of outside agencies in the evaluation of train- 
ing programs and gave a report of some initial findings of a study of 
the Manpower training program in Nassau County under the auspices of 
the American Vocational Association. 

He pointed out the weaknesses of self -evaluation but cautioned 
against full acceptance of evaluation reports by outside agencies. 

Self*-evaluation will tend to be self serving and suffer from lack 
of objectivity. The possibility to manipulate data and the emphasis 
on position Is ever present. 

Mr. Kressel points out» howeven that there are good values to both 
**lnside** and **outside** evaluation studies. The **ins*tie* study has the 
advantage of the evaluator knowing more intimately the population under 
study and the local conditions of both training facility and community. 
On the other hand, an outside agency conducting a study is expected to 
bring the expertise of specialists and the impartiality of outsiders 
to the evaluation. 

In reporting on the survey of the Nassau County program which is 
a self-study and is In conjunction with National Manpower Training Asso- 
ciation and the American Vocational Association, Mr. Kressel said further 
that early reports Indicated that of the records of approximately 5,000 
^ trainees studied, there was an average 57.6% raise in annual salary for 
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those placed in jobs after training. A high percent passed their high 
school equivalency tests and 1.8% proceeded on to higher education. He 
concluded with» "When all the results are in it is expected that the re- 
sults will be even more significant." 

Mr. Paul Sharar» Executive Director of Counseling and Testings 
New York City YMCA, presented a multi media presentation based upon 
his experience with project CHOICE. This innovative program in coopera- 
tion with various private trade schools presents 55 occupational possi- 
bilities to its enrollees. Counseling for selection^ tryout in actual 
skill training facilities> basic skills, training in life skills and flexi* 
bility to change occupation selection are part of the program. 

This project serves those who are having difficulty in making occu- 
pational choices. 

"The CHOICE Program works", said Mr. Sharar, "and 857a of those who 
start the pre*voc phase complete it. Gf those who begin occupational 
training, over 70% complete and graduates are placed within 30 days 
after graduation by the private schools. Tlie average graduate earns 
over $3.00 per hour. Equally important, we find significant improve- 
ment in reading, math, and other skills as a result of the program." 

We believe that the CHOICE Program is successful because the staff 
is skilled in developing relationships with trainees that build trust 
and confidence, also because the program design provides flexibility, 
options, individualized training and organizational supports, so people 
can make important choices and act on them. 

Mr. Sharar presented the New York City Manpower Area Planning Council 
evaluation chart which is used by CHOICE for securing a performance 
rating and determining the cost factor, which together are used to arrive 
at an effectiveness rating. 
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^fr. Edward 0* Daniel, Director of the Skills Center for the New York 
City Board oi Education, while complimentary in his remarks to the pre- 
sentation of the previous speaker, pointed out that the CHOICE program re- 
fers all of its clients to private schools to the exclusion of the Skills 
Centers. He went on to say, "However, being realists, we know that we are 
in a very competitive business and have decided to throw all our energies and 
resources into telling the "customers" who buy vocational education and unique 
supportive remedial services about our excellent institution that is readily 
available for their use. Ue are breaking the old mold of MDTA and entering 
the marketplace of entrepreneurs. . .the documentary film is one of several 
sales techniques we plan to use. We are serving notice on all agencies, 
public and private, unions and other organizations in the metropolitan area, 
that we have a product that they can purchase. . .whether it be institutional 
facility based training, or modules of instruction for transport to their 
facility, and that we can create unique programs of instruction to meet any 
peculiar need they may have. We plan to use whatever forum we find to make 
our presence known, the political scene. Manpower Advisory Planning Council, 
community agencies, and wherever we find someone to listen." 

In introducting the New York City film, "Towards 1982 - Our Second 
Decade", Mr. Homer GiUis, Assistant Director for Instructional Services, 
informed us that it was developed entirely by New York City Manpower Devel- 
opment personnel. This was to be its first showing and it was intended to 
be used as one means of informing the general public and agencies interested 
in manpower training of what the New York City facilities have to offer. 

He also said that the film would be shown at the American Vocational 
Association Convention in Atlanta, Georgia, In December of this year. 

This was a very effective presentation of the action of the various 



aspects of training conducted in the skills centers. From enrol Intent 
through orientation^ training area se lection » skills training and 
placement » the action flowed smoothly. 

Excellent photography was combined with effective use of dialogue 
between trainees and training facility staff to make a fine film. 

Media in the Individualized Curriculum 
Frederic J. Arold» Chairman John Deanehan, Recorder 

The purpose of this panel was to describe how to obtain written 
materials (software) and electronic equipment (hardware) used in the 
development and presentation of information within an individualized 
curriculum program. The panel was introduced by Fred Arold> Chairman. 
Kis brief opening remarks dealt with the need for use of all media to 
assist the teacher in the sophisticated and complex process of helping 
each of many students reach specific instructional objectives within 
their own individual curricula. 

The first speaker » Mr. Noah Gould of the New York State Education 
Department^ Bureau of Continuing Education Curriculum Development^ dealt 
primarily with the diverse sources and electronic catalog systems which 
provide written, printed and illustrated source materials. These may 
either be used in the development of individualized curricula, or to 
assist in the direct presentation of specific areas of vocational and 
technical education. 

Mr. Gould provided many printed lists of these sources. In terms of 

the manpower programs > the most informative of these was **Sources of 

Curriculum Materials for Manpower Courses*^ Gould, May, 1973. Mr. Ck>uld 

reviewed the sources listed^ explained what types of information each 
source is able to provide, and described the steps required to extract in 
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formation from these sources. 

In brief > the most important of these sources are: 

1. The ERIC System (Educational Resources Information Center) 
ERIC is a nationwide computer-based information system covering 
curriculum » learning media, teaching methods » school buildings and 
facilities* research* and many other subjects in education. The 
New York State Education Department as well as some schools and 
libraries provide these special ERIC services: 

a. Abstracts of Instructional Materials (AIM) and 
Abstracts of Research Materials (ARM) 

b. Research in Education (RIS) 

c. Current Index to Journals in Education (CIJE) 

d. Microfiche and hard copies of source materials 

e. Computer search under EPS IS 

2. The EPS IS Service (Educational Programs and Studies Information 
Service) EPSIS provides two basic sources -* 

a. Curriculum ^'Laboratory" collection of instructional 
materials* curriculum guides* textbooks* publisher's 
catalogs* manufacturer's catalogs* and some audio 
cassettes* phonograph records and film strips. 

b. Computer Search, Any teacher or educator can have a 
computer search made of all information in the ERIC 
system on a specific topic. 

Most of the materials presented during the panel discussions are 
available by contacting Mr, Noah Gould* Bureau of Continuing Education 
Curriculum Development at 55 Elk Street* Albany • 

The second speaker » Mr, William Lewis* Director of Technical Systems 

m 

for the American College of Life Underwriters in Bryn Mawr» Pennsylvania, 
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dealt tilth the practical aspects of the selection and purchase of media 
hardtiare, Hr. Lewis covered In depth two basic steps which result In the 
purchase of appropriate equipment to fulfill specific curricula require- 
ments. These steps are the determination of need, and the writing of 
specifications for equlpnent which meet these needs. 
1. Determination of need: 

Factors which Indicate actual needs are: 

a. Curriculum - The need for media equipment must be defined 
through program evaluation. Course content determines 
the best way It can be communicated. The use of media 
should be developed with the curriculum. 

b. Construction • The addition of capability for greater 
use of iMdla should be added when building or remodeling 
training facilities. 

c* Learning Situation - Various sources have different effects 
on different situations and settings. The requirements 
will differ In different settings for single types of 
equipment. An example was given for the different 
characteristics required of a sound motion picture pro- 
jector as used In a classroom setting and as used in a 
study carrel. Factors such as operator experience, loca- 
tion with regard to student observers, machine noise, image 
size, quality and direction of sound, size of lamp, heat 
outpi ' ar J extension cord length were considered in the 
example. 

d. Cost - The common practice of contract to the lowest bidder 
was discussed. It was shown that In terms of long range 
cost, number of students served, flexibility, endurance, 
and ease of use and service, a more expensive brand or 
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model can prove less costly over Its life span. 
2. Writing oc Specifications: The process of writing equipment 
specifications provides many advantages to the teacher and ad- 
ministrator. It helps to condense thinking In terms of curri- 
culum, media and hardware. It requires the buyer to be inforoed» 
and forces timely and definitive decision making through communi- 
cation of the needs of the teaching staff. All levels of staff 
should provide input, (i.e.: equipment specialists, teachers* 
users, administrators, business officers and architects if construc- 
tion is planned). Specifications also help the vendor by comnunl- 
eating specific needs and setting up the ground rules for the 
sale. 

For writing specifications, the following format weui given. The most 
important point Is that minimum standards of equipment performance should 
be stated in plain language. 

1. Begin with general Information that the vendor might be 
interested in knowing. 

2. Describe the scope of the equipment that is desired • i.e. 
user information. 

3. If several items are required to function together as a 
system, provide system specifications in terms of function. 

4. Follow with very specific information about the neede of 
each Item of equipment or system component. If some per- 
formance or size or format standard is required, know the 
standard, incorporate it properly into the system, and en- 
force It throughout the entire system. 

5. Require proof of performance and that each item works as 
required. 
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Mr. Lewis concluded that hardware can't teach, but it can help if it 
ioaets the needs £or which it was acquired. 

An Alternative to MDTA 
Edward O'Daniel, Chairman Michael Uvine, Recorder 

Chfldiaan Edward O'Daniel introduced Mrs. Lucille Rose, Conmissioner, 
Human Resources Administration, who discussed the future of Manpower 
Training Programs in New York City and their ability to have an impact 
on the city's unemployment problem. She stressed that the Manpower effort 
must focus on the importance of work. If the opportunity to work is 
absent and if work is unpleasant, severe repercussions can occur. She 
strongly supports the concept of government at all levels acting to in- 
crease jobs when there is a shortage of them. Public service employment 
development, in her opinion, is vital and should be financed primarily 
through the use of existing transfer payments to people who could be 
productively employed. This approach, she feels, provides a more viable 
alternative than the existing non-work income maintenance programs. 
Presently, the creation of transitional public service employment is the 
major trust of the city's Department of Employment which was established 
in January, 1973, and integrates the functions, resources and staffs of 
the Manpower Career Development Agency (MCDA) and Social Services Employ- 
ment Service. 

Mrs. Rose indicated that past strategies to place the disadvantaged 
client population have not been successful because the current New York 
Labor Market shows little demand for unskilled workers. In addition, 
institutional training has not succeeded because these programs provided 
too limited a time period to narrow the education and skills gap. 

She sees the need for training and direct placement complemented by 
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job creation programs as the appropriate program direction. The New 
York City Department of Employment plans to meet this need and will 
attempt to do so by operating under the following assumptions: 

1. The most appropriate prescription for marginally 
employables is work. 

2. Expenditure of funds to finance employment is nec- 
essary. 

3. Public and private non-profit sectors can absorb and 
utilize a substantial nuaiber of employables. 

Department of Employment agency resources will be directed to meet 
four major policy goals: 

!• Placement of low income employables in stable employ- 
ment. 

2* OJT programs will be encouraged through payments to 
employers for participation. 

3. Creation of jobs in public and non-profit sectors for 
those unable to secure employment in the comjyetitive 
job market. 

4. Provision for tredning as an adjunct to employment to 
enhance and maintain job skills. 

Veterans » ex-addicts and public assistance recipients will receive 
first priority in this program. 

This single, comprehensive manpower delivery system will provide 
services to produce maximum program options and supportive services, 
while reducing duplication of effort to meet the changing labor market 
demands and the needs of all service populations. 

Nelson Hopper, Director, Manpower Services Division, in his pre- 
sentation, observed that under MDTA, an interdepartmental relationship 
nationally and at the State and local levels has been created that is 
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outstanding, and that while the future may produce some dramatic changes, 
he hopes that this fine relationship will be retained. 

Mr, Hopper related that at this time the state policy is for the 
acceptance of the concept of revenue sharing and that the Governors 
would like to increase their role in the planning and reviewing processes 
and to be involved in the flow of funds. 

He indicated that revenue sharing would direct funds towards work 
experience and public training facilities and that in his opinion, no 
matter how the money moves, the skills centers should not be overlooked. 

He further indicated that from the national standpoint four (4) 
kinds of programs will be developed by the Manpower Administration: 

. MDT Revenue Sharing 

. Unemployment Insurance 

• Employment Service 

. WIN 

According to Mr. Hopper, the role of the Employment Service is and 
will be mainly that of placement and that during the past ten years, an im- 
proved system for accomplishing this function, i.e. the" lob bank, have 
been developed and are constantly being improved. 

In addlcion, he commented on the Javits- Nelson Bill suggesting that 
it formalizes revenue sharing and provides for full ranges of job train- 
Ing as well as forming effective job counsels and establishing provisions 
for coomiunlty services kinds of programs. 

He summed up by saying "As we move into F.Y. 1974, we are going to 
have to hold our patience with each other and try to strive to have the 
most effective Manpower programs and keep them going in an orderly manner. 
We must retain a forward position and a forward look, otherwise we will 
be criticized for having done an inadequate job." 

o 
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EIGHTH ANNUA^ MANPOWER CONFERENCE EVALUATION 

Fifty persons completed and returned the Program Evaluation Report 
sheet v^ich were given to each person registered at the Manpower Conference. 
This represented an excellent sampling. 

The respondents vwire required to answer each question with a check 
for "yes", "no", or "not applicable". Replies marked "not applicable" 
were discounted as not germane to evaluation of the item. 

The "yes" responses were overvAielming over the "no" responses with 
the exception of two questions having to do vith the conference as a means 
of solving Manpower or WIN problems. 

As indicated on the attached Summary Sheet by percentages, the 
conferees felt strongly that the conference contributed towards: 

1. a better understanding ot the MDTA program 

2. a better understanding of the WIN program 

3. generating new ideas and approaches for carrying out the manpower 
program 

The respondents further indicated that the conference schedule provided 
an opportunity; 

1. for informal meetings with State Manpower staff to discuss 
specific needs 

2. for an interchange of Ideas between the local training agencies 

3. for an adequate interaction between program participants and 
conferees 

It was further disclosed that nearly all of the registrants felt that 
the conference topics were relevant and applicable to their r:>eds and that 
a conference of this kind should be scheduled again. Four of five felt 
that future conferences should be scheduled on an annual basis. 
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The following suggestions were made, in a descending order, for 

future conferences: 

1. Single, rather than multiple, meetings should be scheduled, 
except where a specialized group was concerned. 

2. Speeches were too long. Speeches should be limited to allow 
for more time for audience participation and discussion. 

3. Program should provide for workshops. 
it. Luncheon addresses should be avoided. 

5. Allow for greater participation by local program staff. 

6. Allow for participation by industry, employer, and advisory 
board member representation. 

7. Have AMIDS participate in program. 

8. Speakers should come from outside program operations staff. 

9. Allow for more choice of panels. 
10* Fewer large general meetings. 

11. Use panels as discussion groups; not for lecturing. 

12. Tnvolve legislators. 

13. Skills Centers Directors should be included in meeting with 
State and Federal officials. 

14. An attempt should be made to ascertain problems of participants 
which may be discussed and solved at the next conference. 

15. Include local mayors' committees in the next conference. 

1. Did the conference contribute towards: 

a) a better understanding of the MDTA program? 
Yes 90% No 10% 

b) a better understanding of the WIN program? 
Yes 84% No 16% 
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c) a resolution of problems you are having with 
your MDTA program? 

Yes 44% No 56% 

d) a resolution of problems you are having with 
your WIN program? 

Yes 25% No 75% 

e) generating new ideas and approaches for carrying 
out your program? 

Yes 80% No 20% 



Did the conference schedule provide an opportunity 

a) for informal meetings with State Manpower staff 
to discuss specific needs? 

Yes 100% No 0 

b) for an interchange of ideas between the local 
training agencies? 

Yes 100% No 0 

c) for an adequate interaction between program 
participants and conferees? 

Yes 80% No 20% 



Were the conference topics relevant and applicable to 
your needs? 

Yes 93% No 7% ' 



Should a conference of this kind be scheduled again? 
Yes 95% No 5% 

on an annual basis? Yes 80% No 

semi-annual basis? Yes 10% No 

other time interval Yes 10% No 



Specify 
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One hundred and eighty- two registered for the Eighth Annual Man- 
power Development and Training Conference and of this number 27 were 
spouses of participants. Of those in attendance 68% represented 
public agencies and 32% were from the private sector. The following 
is a list of participants. 



Adelman, Sandra 


New York City Board of Education 


Als» David 


State University of New York 


Antone Hi.. Carmi na 


BOCES - Suffolk I 


Apple » Allan 


Careerco School for Para- Prof e ssionals 


Arold^ Frederic 


NYS Education Department 


Axel rod » Emanuel 


BOCES - Orange County 


Bartlett» William 


NYS Labor Department 


PclZcir ^ Ann 


NVS Education Deoartment 


Beirne» Thomas 


Blake Business School 


Bell» John 


NYC Board of Education 


Berky Irving 


Berk Trade School 


Bernstein » Murray 


Superior Investigations and Claims School 


Bernstein » Robert 


NYS Labor Department 


Bjornsont Rol£ 


NYC Board o£ Education 


Bloom » Sylvia 


Rochester MDT Center 


Bostwick^ Donald 


NYS Education Department 


BrassaWt Leigh 


NYS Education Department 


Bui one » Angelo 


Nassau County VEEB 


Callahan» Charles M/M 


Plaza Business School 


Charms » Vernon 


SUNY Urban Center in Brooklyn 


Cherney» Alfred 


Northeastern Training Institute 




NYS Education Department 


Cor r ado » Mary 


NYS Education Department 


Daughtry^ Robert M/M 


Buffalo Urban Center 


Deaneh€m» John 


NYS Education Department 


Delphey, Kenneth 


Nxb Laoor ueparcmenc 


Diamond, Paul 


NYS Labor Department 


DiLiberto, Joseph M/M 


Island Drafting & Technical Institute 


Doneger, Helen 


New York Institute of Dietetics 


Dranchak, George 


Binghamton MDT Center 


Drake, Keith 


Secretariat - CAMPS - Yonkers 


Drummond, Villiaia 


NYC Board of Education 


Duwe, Henry 


Buffalo MDT Center 


Eason, Godfrey 


NYC Board of Education 


Eels, Robert 


NYS Labor Department . 


El 8 ton, Paul 


New York City Human Resources Administration 


Fanella, Joseph M/M 


Syracuse MDT Center 


Feinsteln, Edward M/M 


U.S. Dept. of Health, Education & Welfare 


Felcher, Rita 


Albert Merrill School 


Fenwlck, Carl 


No. Tonawanda Public Schools 
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Fisct^r, Rae- Carole 
F lemming, Florence 
Friedlander, Lester 

Galanka, Paul 
Ganz» Samuel M/M 
Gentry, Doris 
Gil lis. Homer 
Goplerud» Sterling 
Gould. E. Noah 
Grabowski, Donald M/M 
Grimes, John 

Hardison, Lie la 
Hebert, Sandra 

Heller, Stanley M/M (Virginia) 
Hellerbach, Edda 
Henney, R. Lee 
Hepinstall» James M/M 
Hider, Richard 
Holtz, Gilbert 
Hurley, James 
Howard, George 

Jerome, Harry M/M 
Jeroiae, Stephen M/M 
Johnson, Winifred 

Katzeff , Jerry M/M 
Katzeff , Jay M/M 
Kellman, Mrs. 
King, Dorothy 
King, Vincent 
Klett, Richard M/M 
Knapp, Diane 
Knapp, Frederick M/M 
Kogan, Ue M/M 
Koltz, Michael 
Kressel, Herman 

Lahee, Raul 
Lang, Hans M/M 
Lasker, Katherine 
Law, William 
Lazo££, Mischa 
Leslie, John 
Lessard, Clifford 
Levine, Michael 
Lewis, William 
Little, James 
Lockman, Rumford 
Lockwood, John 
Leipzig, Virginia 

Madden, Peter 



MVS Labor litepartment 
NYC Board of Education 
NYS Labor Itepartn^nt 

NYS Education Departn^nt 

Economic & Manpower Corporation 

BOCES . Suffolk #3 

NYC Board of Education 

White Plains Board of Education 

NYS Education Department 

NYS Labor Department 

BOCES - Suffolk #3 

NYC Board of Education 

NYS Education Departn^nt 

NYS Labor Department 

BOCES - Suffolk #3 

Economic & Manpower Corporation 

Albany Board of Education 

Binghamton MDT Center 

NYS Labor Dep£u:tment 

NYS Labor Department 

State University of Ifew York 

Monr(^ Business Institute 
Monroe Business Institute 
NYS Education Departosnt 

Adelphi Business Schools 
Adelphi Business Schools 
Business School 
NYS Education Department 
BOCES - Suffolk #1 

U.S. Department of Health, Education and Welfare 

NYS Education Department 

Niagara Falls Board of Education 

Upholstery Trades School 

Binghamton MDT Center 

Nassau County VEEB 

NYC Board of Education 

Syracuse Board of Education 

Ifealth Technology Studies 

NYS Education Department 

Interboro Institute 

NYS Education Departii»nt 

Rochester MDT Center 

NYS Education Departn^nt 

American College of Life Underwriters 

Rochester MDT Center 

NYS Education Department 

Utica MDI Center 



NYS Labor Department 
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Mahoney, John 
Makarushka» Chris 
Masterson, James 
Matthews. Howard 
Mathis, Charles 
Meehan, Thomas 
Meislin, Charles 
Melford, R. M/M 
Melody, William 
Modderno, Alex 
Morzello, Andrew 

Norrls, Roy 

0* Daniel, Edward M/M 
Overton, Wayne M/M 

Palmer, Noel 
Perlman, Alan 
Pisarri, Gene M/M 
Pol land, Margaret 
Porter, Edward 
Pressley, Rev. Calvin 

Raleigh, James 
Reed, Alice 
Reisin, Seymour 
Rhodes, Joan 
Roberts, Louis M/M 
Robinson, Joel 
Robinson, Sullivan 
Rosa, Jack 
Rose, Lucille 
Ross, William 
Rudich, Joshua 
Romaro, Fred M/M 

Sanderson, Carroll 
Santucci, Gloria 
Schapira, Oscar M/M 
Schwertfeger, Joseph 
Scott, Junius 
Scriber, John 
Selikson, Irene 
Sharar, Paul 
Sherwood, J. 
Siegel, Florence 
Simonian, John M/M 
Siy, Louis 
Sklar, Eugene 
Stevens, Cassie 
Stevens, T. 
Sudlow, Robert 
Sutkowski, ERnest 
Swarte, Herbert 
Schleimer, Joseph 
Sussman; M/M (Evelyn) 
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NYS Department of Social Services 

Delehanty Institute 

NYS Labor Department 

U.S. Office of Education 

Eastern School for Physicians Aides 

NYC Board of Education 

NYS Education Department 

Buffalo Urban Center 

U.S. Department of Health, Education & Welfare 
BOCES - Nassau County 
White Plains MDT Center 

NYC Manpower Area Planning Council 

NYC Board of Education 
Nassau County VEEB 

SUNY - Farmingdale 
CHOICE 

Albany MDT Center 

Union Settlement Assn. Trng. School 
BOCES - Suffolk #2 

C)[>portunitle8 Industrialization Center 

BOCES - Suffolk #2 

NYC Board of Education 

Bronx Community College 

NYC Board of Education 

Roberts Technical & Trade School 

Manhattan School of Printing 

Opportunities Industrialization Center 

Vogue Beauty School 

NYC Human Resources Administration 

NYC Board of Education 

Internal Revenue Service 

U.S. Department of Labor 

New Hampshire Dept. of Education 

Riverside School of Aeronautics 

Albert Merrill School 

Utica MDT Center 

U.S. Department of Labor 

Utica MDT Center 

NYS Labor Department 

CHOICE 

Control Data School 

NYS Labor Department 

Niagara Falls Board of Education 

NYS Education Department 

Union Settlement Assn. Trng. School 

NYS Education Department 

Control Data School 

Poughkeepsie Board of Education 

Berkeley Schools 

Manhattan Technical Institute 

Health Technology Aides 

NYC Board of Education 
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Talbot, Richard 
Tashman, Eugene 
Taxson, Diane 
Terzian« Micnael 
Titus, Lois 
Tracy, John 
Turone, Ted 

VanDenbergh, J. Roger 
Vitullo, Florio 

Watts, Thomas 
Whitney, Eugene 
Wilson, Theodore H/M 
Winfrey, Joseph 
Wolkindt Murray 



BOCES - Suffolk #3 

NYS Labor Oepeurtnent 

NYS Labor Department 

RCA Institutes 

NYS Education Department 

Albany Board of Education 

NYS Education Department 

Utica MDT Center 
NYS Labor Department 

Vermont Dept. of Education 
NYS Education Department 
Empire Pipeline Corp. 
NYC Board of Education 
Midtown School of Business 



